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REI International Team Meeting

Blagoevgrad, Bulgaria 

Kristo Hotel

Tel + 359 73 880 444
Fax + 359 73 880 555

March 30-April 4, 2004

Expected Outcomes of the meeting :

· To enhance our understanding of REI expectations

· To achieve clarity in implementation

· To share good ideas for implementation

· To obtain new strategies to overcome problems

· To revise action plans

· To obtain tools for presenting external evaluation

March 30, 2004 - Tuesday

Arrival to Sofia – transfer to Blagoevgrad

Welcome dinner in Hotel

DAY 1 March 31, 2004 - Wednesday

SITE VISIT TO REI BLAGOEVGRAD SCHOOL and PRESCHOOLS

12:00  Lunch

19:30
Dinner in hotel

DAY 2 April 1, 2004 - Thursday

9:00 
Welcome – Christina McDonald

9:15
Warm-up exercise – Tatjana Vonta

9:30 
Purpose and Outcomes for the Meeting – Susan Rona

10:00 
Outcomes of REI Working Committee meeting + REI expectations

Positioning REI in national agendas/Decade of Roma Inclusion/Roma Education Fund - Challenges and opportunities - Christina McDonald

10:30 
 Blagoevgrad – Discussion of impressions of site visit - Susan Rona 

11:00
Coffee Break 

11:30 Country Team Self Assessment Activity – Linda Lee

· where are you in implementing your REI proposal?

13:00
Lunch

14:30
Overview of Pedagogy in REI - Presentation by Dawn Tankersley

15:30 Coffee Break

16:00 Country Team Self Assessment – continued

· what themes are emerging? 

· define your obstacles and begin to think about solutions.

19:30
Dinner  in Blagoevgrad

DAY 2 April 2, 2004 - Friday

9:00
Warm-up Exercise – Zorica Trikic

9:30  Partnerships with Roma NGOs – Roma Lom Presentation

10:30
Coffee Break
11:00
Strategies for overcoming segregation through REI projects – Susan Rona

1. Improving enrollment and retention in Kindergarten

2. Improving enrollment and retention in mixed primary and secondary schools

3. Improving school/community partnerships

4. Building capacity of Roma Assistants

13:00
Lunch
14:30  Strategies for overcoming segregation continued – Interview exercise

GROUP WORK IN HOTEL HRISTO

19:30
Dinner in Blagoevgrad

DAY 3 April 3, 2003 - Saturday

9:00
“Skits” presentation of overcoming your biggest challenge!

9:30
Reporting back from yesterday’s “interview” session

10:30
New Resources

· School Improvement

· O-3 Parent Education

· Anti-Bias

· Presenting research results

11:00
Coffee Break

11:30 Parallel Group Sessions – Christina McDonald

Researchers – Linda Lee 

Anti-bias - Susan Rona

Advocacy – Christina McDonald

13:00
Lunch
14:30 Action Planning and Technical Support

15:30
Coffee Break

16:00 Planning report back

19:30
Farewell Dinner in Blagoevgrad

DAY 4 April 4, 2003 – Sunday 

DEPART

Open Society Institute

Education Support Program
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