[image: image1.png]ROMA EDUCATION INITIATIVE

REI{ "Wl ©





REI International Team Meeting 

Blagoevgrad, Bulgaria

March 30-April 4, 2004

Workshop Evaluation
(Indicates the number of individuals who chose the given response)


Excellent
Very Good
Good
Fair 
Poor
Very Poor
Total

Organization
9
11
2
1
0
0
23

Content
6
12
3
1
0
0
22

Activities
8
11
4
0
0
0
23

Materials
3
5
8
1
3
1
21

Presentation style
8
9
5
1
0
0
23

What I learned was:

· New ideas!

· We are not behind others, as I thought

· We got confirmation that the processes we are doing are good

· About REI projects in other countries

· Support we can ask for from the others

· Similarities

· REI in other countries

· New responses in the region

· Training opportunities

· How the others are doing “it”

· Experiences from the other countries

· Information needed for making evaluation good

· New experience

· Different approaches in the implementation of the REI projects

· Experience from other countries: the mistakes and difficulties they faced

· Peer mediation

· Don’t make mistakes in the beginning and through the project

· You always have to rethink your plans and be flexible

· This project is one of our potential resources

· A lot of things, it is not easy to choose one of them (for example, job descriptions for different partners/people)

· The policy of the other ministries of education

· Strong and weak points of other projects

· Clarification of REI (Board) expectations

· How a professional Roma organization works

· Models of other countries

· Types of strategies and activities in other countries program implementation

· Ways of REI help in the policy field

· REI in other country

· I give you – you give me principle in working with Roma (Niki’s idea)  or don’t give them anything without asking them for being active

· Experience exchange

· Parent involvement in site school (Elementary school, Blagoevgrad)

· It is important to hear other experiences as well as see some issues from different perspectives that might lead to some new approaches and better quality of the work

· That our team did a very good job in managing REI project

· That colleagues in other countries are rich resources of knowledge and  skills

· Some tips from Niki how to work in Roma community

Suggestions for next time:

· More time for discussions in groups (sessions)

· Discussions were too general: more specific group discussions would be useful (like advocacy, research and anti-bias was very good)

· Concrete preparation for the meeting; for example this time we could come with all REI projects read in advance – it would make communication easier

· More Roma participants

· Just to meet again

· More activities for increasing energy within the group

· Training of Roma assistant in SbS methodology

· Better use of time

· The sessions could start at 10:00 AM

· After a negative start, the workshop became better and better, more useful

· More tasks for deep exchange of experiences embedded in the whole context of the project

· More structured agenda and activities (some activities were double repeated)

· More materials at the conference

· Even more place for experience exchange

· More compact program

· Do not have such a long seminar

· Don’t have so long breaks 

· Use of time more precisely

· Exchange of experiences; which of the new exchanged ideas were implemented really

· Shorter/ 2 days meeting

· Perhaps some more detailed plans of all countries; at the end of the seminar was not very interesting for everybody

· To organizers: be open to our suggestions about food 

Liked Best:

· Atmosphere in seminar

· Good to see that desegregation is important at an international level (my translator was great)

· Cooperation between participants

· Busing

· Talking to people

· Activities

· Presentations

· Discussions with colleagues

· Experience exchange among countries

· Theo: 2nd day activities; Log: Nadja’s work

· The activities about the “Desegregation strategies”

· REI support team help

· Atmosphere in building

· To sleep

· Friday afternoon

· The group spirit

· Seeing colleagues from other countries

· Exchange of experience

Liked Least:

· Food

· Room set-up

· I missed name tags

· Driving with bus

· Get up early

· Comparing the progress and overall results of the project

· Sopska

· Theo: site visit;  Log: Food

· The site visit without observation criteria

· No bath tub!

· No evening off
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