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PROCEEDINGS

REI International Team Meeting

Blagoevgrad, Bulgaria

Kristo Hotel

Tel + 359 73 880 444
Fax + 359 73 880 555

March 30-April 4, 2004

Expected Outcomes of the Meeting :

· To enhance our understanding of REI expectations

· To achieve clarity in implementation

· To share good ideas for implementation

· To obtain new strategies to overcome problems

· To revise action plans

· To obtain tools for presenting external evaluation

DAY 2 April 1, 2004 - Thursday

10:00 
Outcomes of REI Working Committee meeting + REI expectations

Comprehensive Approach

· REI projects must deliver all aspects of their project as approved by the REI working committee

· Projects have until now put emphasis on SBS pedagogy. Teams should now refocus, broaden their scope, and focus more on the other components of the comprehensive approach. 

· REI project teams are not expected to implement all components of the comprehensive approach, by themselves, but to find partners who will help them implement. 

· Teams are responsible for providing proof that they have connected with the National Soros Foundations’ Executive Directors, Education Directors, or Roma Program Coordinator(s) about previously supported OSI programs for Roma education. REI projects must demonstrate what previously supported work they can connect with to expand the comprehensive approach, i.e. The SEE Community Schools project.

. 

· If the scope of the project is too broad to achieve the comprehensive approach everywhere, it must be in place in at least one site.

· OSI made a central policy decision that it cannot accommodate any changes in the devalued dollar. REI must conform with this policy. 

· Training for the 0-3 – community based parent education is available. ISSA will pay for it. 

Comments on Board conditions:

The REI Working Committee’s previous message was to focus on SBS, now they changed their mind. They do not want people to lose sight of quality there. The previous message was the reason that teams focused so much on this.

When we start SBS in new schools, it takes time to reach standards. This must be taken into consideration. High standards and outcomes will be difficult to achieve. 

Positioning REI in national agendas/Decade of Roma Inclusion/Roma Education Fund - Challenges and opportunities

Decade of Roma Inclusion

1 [image: image2.png]ROMA EDUCATION INITIATIVE

REI{ "Wl ©



10

2005








    2015





Country working teams – different ministries are responsible for the work, sometimes it may be the Ministry of national minorities, sometimes another office.

Country teams are not given parameters nor expertise to achieve what is expected from them. There is not enough information to REI teams about who is in charge of writing the education action plans and goals. Where can they get this information? 

The World Bank office in Croatia has received an amount of money to “facilitate” the Decade. They do not know what they are supposed to do with this money, so they are building capacity in youth leaders.

10:30 
 Blagoevgrad – Discussion of impressions of site visit 

How did Emil convince the MOE to use SBS philosophy?

We didn’t hear anything about the older grades, 5-8. Are secondary students involved and university students?

How do you know whether people are open to change or not??

11:30 Country Team Self Assessment Activity – Linda Lee

· where are you in implementing your REI proposal?

Step 1 – Self Assessment without proposal

Step 2 – Check self assessment with proposal

Step 3 – Use 4 chart papers and assess your implementation according to the following:

1. Above

2. As planned

3. Just beginning

4. Not begun

Step 4 – Find your name on the list. Go to the group indicated. What are the comment themes and differences (oddities?)

Step 5 – 

1. What are your major obstacles to implementation? (choose 3 obstacles)

2. What are the possible solutions for each obstacle? (what are possible strategies?)

Group 1

Nives

Darko

Nicki

Nermin

Biljana

Teja

Gabor
Group 2

Jagoda

Ramis

Zorica

Eva K.

Frantisek

Imre

Maria

Emil

Group 3

Suzana

Dragan

Milka

Zita

Tatjana

Eva D.

Assen

Neda
Group 4

Matilda

Veselj

Sasa

Refika

Peter

Matea

Szilvia

Yoana

Section 1 – Above Expectations

SUMMARY

Common for all countries:

1. On the national level: involvement in preparation in policy recommendation.

2. Cooperation with local institutions, authorities.

COUNTRY BY COUNTRY

Bulgaria and Macedonia –

· Alternative education – Vidin

· High motivation of change from the teachers related to new pedagogical approach

· Understanding Municipal authorities (Lom, Mayor of Glozene)

Hungary – 

Local Integration Networks

a. Miskolc: Conference for all P. Educational Institutions

b. Budapest: (VII district): Legal framework for the local integration network suggested by Ministry of Education.

New Measurement – Tools

Ministry of education intends to use the new tests country-wide and to standardize them.

University Sub-project

Not only Eotvos Lorand University participates in the program but the teacher training dept. of Miskolc university too.

Family Coordinator – 0

Monitoring

Instead of half-year reports the process of monitoring with written and oral feedback (supporting the plan of modification)

Serbia, Montenegro, Croatia, Macedonia –

· Roma Teaching Assistants

· Policy component (National Level)

· Attracted donors (Pestalozzi)

· Increased interest of parents

Slovenia –

· Mentoring & monitoring teachers

· Policy paper preparation

· Additional trainings for teachers and head-teachers

· Cooperation with local organizations, institutions and NGOs dealing with Roma issues.

· Cooperation with ombudsman office

· Integrated classrooms (1st-9th grade) in two schools (out of 3 schools)

· RWCT training for teachers in adult education centers

· Quality improvement of some teachers according to ISSA standards

· Learning “buddies” in primary school

· Trainings & meetings of/for all teachers of lower classes (1-4)

· Involvement in after school activities

Slovakia –

Policy recommendation – accepted

Guidelines MOE School year 2004/2005

Section 2 – Implemented as planned

SUMMARY

Common for all countries:

Every project is quite different within itself, the style of interpreting it is different. 

Training for teachers using sbs and anti-bias training

Preschool integrated classes

RTAs presence in classrooms

Research and evaluation, monitoring 

Some training in Roma communities. 

Differences between countries: 

Policy papers and policy documents. Serbia and Hungary 

Slovakia already has the strategy, so it was done in the previous period.

Literacy and computer trainings in Slovenia and Slovakia

Some countries have a more sophisticated approach. Combined we could have a holistic comprehensive approach if we look at all the countries together. If one country develops a very good component that exists only in one place, but not in the others.

COUNTRY BY COUNTRY

Bulgaria and Macedonia – All was implemented according to the initial plan – trainings, observations, meetings with parents, OSF, SbS team, teachers.

Slovenia – 

· 3-6 years olds integrated in pre-school program.

· Financing and involvement of Roma assistants in the classrooms

· Integrated 1st grade

· Trainings for teachers (SbS basic & follow-up, anti-bias curriculum basic and follow-up, Anti-bias adult basic, school improvement, RWCT)

· Trainings and workshops in Roma communities (for pre and primary school children).

· Meetings, roundtables and conferences (project schools, Roma & non-Roma NGOs & local organizations and agencies meetings;

· Primary school for drop-outs

· Research and evaluation

· Quality control of teachers (and professors, development plans) according to ISSA.

· Supplying materials for pre and primary school level.

Slovakia – 

0-3 Infant & toddler (home based) - Jarovnice

5-6 SbS Intensive preschool prevention program - Jarovnice, Smizany, Kosice


second language approach - Jarovnice

6-14 SbS – Smizany, Rudnany

Women’s Program 

· Family & Parenting support – Jarovnice

· Teen & Pregnancy Prevention – Smizany

· Mother & Children Club – Kosice, Rudnany

Social Pr. Institutional Support – Jarovnice

Health Pr – Rudnany, Smizany

Adult Literacy – Jarovnice

Literacy & Computer skills development – Jarovnice, Smizany

Tutoring & Mentoring Program – Jarovnice, Smizany

Vocational Training/drop-outs without grade 9 diploma/Smizany

Academic courses required for grade 9 diploma – Smizany

Serbia –

· SbS implemented in schools and kindergartens

· In-service trainings

· Scholarship for high/university students

· Roma university students’ individual research

· Strategies – local and national

· RTAs role fulfilled in general

· Secondary schools element – community schools program

Hungary – 

Local Integration Networks (LIN)


Set-up of networks

New Measurement Tools


LIN (district VII) uses the test


A conference was organized to introduce the tests

University sub-project


Two student teacher groups are practicing at two new schools (district VII)

Family Coordinator


The official description of the position is done


Went through the 1st official process of MOE


National Institution of Vocational Training requires some modification – done

Monitoring and Evaluation


All the planned measures have been completed


Interviews were supplemented by sociometrical measures


All the interviews are typed, coded and analyzed.

Web-page


Set-up

Section 3 - Just Beginning

SUMMARY

Common for all countries:

· Training

· Parent involvement

Differences between countries: 

· Degree of implementation

· Hungary has a web page, and others do not.

· Slovenia did a needs assessment for career counseling – unique to this project and others may learn

· Working committee on desegregation – other countries may need to work on this 

· Curriculum for the University – This is a practice, a common learning process for student teachers to work together with teachers in school so they can learn together. The first steps were to start working together with “practicing” schools, which are the elite schools. Now, through REI, student teachers will go to schools with Roma children. They want to change the whole system for practicing for teachers. They would design a program for one university, and as soon as it is accredited, it could be used by other universities. They are doing this in Miskolc and BP.

COUNTRY BY COUNTRY

Bulgaria and Macedonia

· Meetings with parents

· Exchange visits and experience between REI schools

Hungary

Local integration network at Miskolc

Trainings are scheduled

· SBS basic & advanced (based on mentoring)

· Cooperative learning for secondary schools

Budapest (VII District)

· Trainings & team building

University: the curriculum for the university is in process

New Measurement tools: 0

Family coordinator profession: 0

Monitoring & Evaluation: The first overall research report is being written (handed in next week)

Web-page: updated and functioning

Serbia – (attended Macedonia, Montenegro, Croatia)

· Training of teachers about Roma culture

· Small school projects (grants)

· Quality interaction between all implementing partners

· Providing attendance of Rroma children in REI participating/RTAs covered kindergartens and schools.

Slovakia

· Working Committees on desegregation

· 0-3 – early childhood – Rudnany

· 5-6 – SBS – Rudnany

second language approach – Kosice

anti-bias educ. And intercultural ed. In early childhood – Jarovnice, Rudnany, Smizany, Kosice

· 6-14 – School improvement – Rudnany, Smizany, Kosice

RWCT

Anti-bias and multicultural

Family and community involvement

Romanistic course

· Women’s program (improvement) J, S, K, R

· Social Program (improvement) J,S,L,R

· Health Program J,S,L,R

· Literacy and computer skills development Kosice, Rudnany

· Tutoring and mentoring – Kosice, Rudnany

· Vocational Training - Jarovnice

· Academic courses required for grade 9 diploma - Jarovnice

Slovenia

· Needs assessment as a base for career counseling

· Health program 

· Replication of successful strategies to other schools with Roma population

· Roma parents’ involvement

· Training for trainers

Section 4 – Work that has not begun

SUMMARY

Common for all countries:

Lack of national strategy or implementation of the national strategy. This was the only thing that was common among all the countries. Each country had its own unique qualities.

Bulgaria – has begun everything

Serbia – 

Slovakia – courses for children that are drop-outs with marketable skills. 

Slovenia – Community centers in Roma settlements; 

Hungary – No formal contracts with the LINs; new measurement tools, the non-verbal test for children. One kind of test was not developed; Problems with the web-page and some parts are missing. 

These parts are probably different because of the different stages of implementation of the projects, and also because of context too.

Niki Kirilov – Niki expects to create an alternative to the Vidin model. He asks the projects the help develop a real model to integration that can rival Vidin.

COUNTRY BY COUNTRY

Hungary

Local Integration Network

According to the new expectations: formal contracting

New Measurement tools - Adaptation of leiter-r test

University subproject – 0

Family coordinator – 0

Monitoring – 0

Webpage – Frequently asked questions

Slovakia

Marketable skills – computer, English and life skills (drop-outs) – Smizany, Jarovnice

Serbia (Croatia, Montenegro, Macedonia, attended)

· Strategy about desegregation

· Prevention of decreasing of Roma children in higher grades

· Adequate certificates for vocational training in secondary schools

Slovenia

· Implementation of policy paper

· In Roma Community:

Maternal school

Literacy training

IT training

0-3 workshops

Community center

· Roma NGO support

· Publications on Roma culture and history

· Schools’ with Roma population network

· Trainings (second language teaching methodology)

· Advocacy basic and follow-up, volunteers, training on Roma culture and history in 2 schools

· NGOs and international conferences

14:30
Overview of Pedagogy in REI - Presentation by Dawn Tankersley

Step by Step Teacher Standards

· Individualization

· Learning Environment

· Parent Participation

· Teaching Strategies for Meaningful Learning

· Planning and Assessment

· Professional Development

Where SbS Implementation Meets the Standards

· Higher quality integration of Roma students into classrooms

· Roma students’ academic outcomes higher.

Quotes from Teachers on the SbS Methodology

· The methodology helps children integrate better in the classroom. Roma children now feel part of the group. This helps them academically as they feel more accepted.

· The children are more active. There are more and different ways to meet their needs.

· Children feel more relaxed. The traditional methods used fear and taught uniformity.

· Children help each other learn.

· Children gain broader views including human/life values.

Factors Needed to Implement Standards in REI Schools :

· Number of hours of training done with teachers. 

· Years of experience a school has with SBS program. 

· Amount of time spent mentoring teachers.

· Presence of a strong Roma Assistant  in the classroom

· School administrators who support the program 

Challenges We Are Encountering in Implementing SBS in REI Program

· The strong belief that the best approach for children who lack school readiness skills is to place them in segregated remedial classrooms.

· Roma parents are reluctant to send their children to integrated sites.

· Where Roma children have been integrated in their past, their failure rates are extremely high.

· Roma children are also placed in lower level grades because they do not speak the official language of the country or encouraged not to attend if older (refugees).

· The less school readiness skills children have, the more teachers hold onto to traditional teaching strategies.

· In the traditional school system, parents are expected to also be educators. 

· Roma parents cannot send their children to school because of the cost of school materials and food.

Recommendations

· More work has to be done on preparing Roma children for school at the kindergarten level.

· Teachers need additional help to develop teaching strategies that differentiate among the different skill levels in a classroom.

· Teachers need a better understanding of second language acquisition.

· Strengthening the roles and responsibilities of the Roma Assistants through training them and the teachers who work with them.

· More coordination with local Roma NGOs on getting students into SbS schools.

· The development of after-school programs.

· Promotion of policies that will help parents who are economically disadvantaged be able to send and keep children in school.

· Development of SbS networks among schools. Teachers cannot work on these issues in isolation. 

Language Acquisition Classrooms

· Support of home language

· Concrete objects, pictures, manipulatives

· Use of children’s strengths

· Work in groups

· Multi-sensory and use of multiple intelligences

· Predictability and integration of content

DAY 2 April 2, 2004 - Friday

11:00
Strategies for overcoming segregation through REI projects 

1. Improving enrollment and retention in Kindergarten

2. Improving enrollment and retention in mixed primary and secondary schools

3. Improving school/community partnerships

4. Building capacity of Roma Assistants

Slovenia + Macedonia

Questions 1+2
Montenegro + Slovakia

Questions 2+3

Bulgaria + Serbia

Questions 3+4
Hungary + Croatia

Questions 4+1

Macedonia

Improving enrollment and retention in Kindergarten

1. Provide chance to preschool children to have 1 or 2 years obligatory /compulsory education. By law.

2. Provide soft transition from home environment to preschool – seminars and educational workshops for parents to increase their consciousness about this issue.

3. Building trust towards teachers and preschools. Between parents and the preschool institution. This includes organizing workshops with parents.

4. Cultural appropriate approach. Where we have not only RTAs but also provide trainings for teachers that include knowing more about Roma culture.

Hungary

Improving enrollment and retention in Kindergarten

1. Roma Assistant needs to reach the community. Persuade parents to bring their children to kindergarten.

2. Institutional cooperation to reach families. Each institution has to have their own role to reach families. 

3. Parent clubs for the community (in the community and the preschool institution.

4. Free attendance. Free to go to preschools. No fees. This has to be defined on the national level whose responsibility it is to be free, and there needs to be a consensus. 

5. Strategically place a kindergarten in a place where people would come to anyway, this could help decrease the opposition.

Macedonia

Improving enrollment and retention in mixed primary and secondary schools 

1. Sanctions for parents if they do not send children to school. Build responsibility in parents to get children to schools.

2. Culturally appropriate approaches. 

3. Children’s community building – strengthen children to build self-esteem and trust between children of different ethnic groups. 

Montenegro/Slovakia

Improving enrollment and retention in mixed primary and secondary schools 

Overall comment: Need to have very concrete ideas

Other comments: Need to have after school activities to bring Roma and non-Roma children together. Institutional cooperation between kindergarten and school life. 

1. Database of children 

2. Improvement of the quality of education

· School readiness, preschool attendance, intensive cooperation between KG, primary and secondary school.

· Parent involvement – open days for Roma and non-Roma parents to come to school. 

· Parent-Parent coopeartion (peer mediation)

· Parent council in the community.

· Contract with parents: who is responsible for what when my children attend your school.

· Free Access of educational materials

· Teacher training – Preservice and in-service strengthen by official training of institutions. (formal and informal cooperation contact based).

3. Establishment of the institution support system

· Legislation, Instruction - MOE

Montenegro/Slovakia

Improving school/community partnerships 

Other comments: include Roma NGOs in schools.

1. Roma NGO to organize presentation to the teachers of Roma history and culture. 

· Services for parents

2. Celebration of Roma and other holidays (May 6th Erdelez)

3. Courses for Roma parents 

· Literacy

· Computer

· Handicrafts

· Small business 

· Health education

· Family planning

4. Family visits

Bulgaria/Serbia

Improving school/community partnerships 

Principals:

Common interests

Process which goes to both directions: from Roma to non-Roma and vice versa.

1. Find common interest between the community and schools. 

2. Linking the job market with the schools was great. 

3. Small school projects which includes Roma parents into school boards. Anykind of relationship is a process, so it has to be pushed from both sides. Football clubs, and way to really get the communities to mix.

4. Common events (school opened the “door for all for free”. Give space in the gym for free, Roma and non-Roma parents can use the gym for free for the week. 

5. School visits to the community – What the Romani community can do for non-Roma. Include majority people into celebrations, etc. 

Bulgaria/Serbia

Building capacity of Roma Assistants 

Overall comment: These people are fighting every day life with kids, with parents with the community.

1. Sensitivisation for education for social justice. Trying to bring awareness to majority schools about the importance. Need to work and support and improve their self-esteem. Support for acquiring stronger pedagogical skills and knowledge.

2. Creating special curriculum of Roma Assistants at the university level. (Elements from Roma culture, language obligatory, tradition, history). Need to help raise their credibility in majority society. They should teach other teachers about their past.

3. Creating programs which increase RTA credibility

· Sensitizing schools to the need for proper use of RTAs.

· Coordinating small projects

4. RTA should be involved in all school events and activities. This is the best way to involve them in an equal position. 

5. Continued work towards production of the most adequate Job Description document and of a form for their pedagogical report on work performed with children.

6. Stronger pressure on the MoE to formalize RTA position in the schools and to financially support it.

Hungary

Building capacity of Roma Assistants

1. Officially recognized professional

Job description

State-guaranteed financial background

2. Experience exchange

National level

International level

3. External evaluation and monitoring – this would ensure constant quality work.

DAY 3 April 3, 2003 - Saturday

9:30
Reporting back from yesterday’s “interview” session

The first set of questions is for "new countries" interviewing the more experienced teams. The second set of questions is to be answered by all teams and answers collated for presentation.

INTERVIEW QUESTIONS

You will ask these questions of each of the three countries you are interviewing.

1. When you began, if you knew then what you know now, what would you do differently?

2. What are the most important things to pay attention to when implementing your REI project?

3. Do you have any other advice?

Each country needs to answer these questions verbally.

1. What is a strength or success that you can share with others?

2. Where do you need help?

3. What suggestions do you have about how countries can help each other?

Macedonia and Montenegro 

When you began, if you knew then what you know now, what would you do differently?

· Clarity of responsibilities among partners in the project

· More public presentations

· More information about Roma community

· Way of monitoring and evaluation (soft) – partners do not feel comfortable. They feel controlled.

· Networking of REI schools

· Simplified version of the project – too ambitious

· More engagement of Roma NGOs

· More precise communication with partners

· Clear picture of the role of SBS program for everybody to the partners

· Change of timing of reporting

· Evaluation in process is ongoing

· To clarify the role and purpose of monitoring

· Need training to deal with politics

· Much bigger budget

· Clarify the target groups

· Start smaller perhaps with one location

· Contracting with stakeholders

· Clearer relationship and responsibility with OSI

What are the most important things to pay attention to when implementing your REI project?

· Cooperation with Roma NGOs

· Motivation of each side (partners)

· Common understanding and interests of ALL partners in project

· More field work (better quality)

· Be very careful to choose schools

· Pay attention to second language issue

· Inclusion of local government

Do you have any other advice?

· Be as flexible as you can

· High REI Board expectations

· Working with them, not for them (the target group)

· Meet the needs of all partners of the project

· Long, long way to success

· Strong PR of the project

· More site visits to other countries

· Exchange of materials and experience with other countries

· Very concrete action plans

· To invest in human capacities (country teams)

· Include different state institutions and the Ministry

Slovenia/Serbia/Hungary

What is a strength or success that you can share with others?

· The biggest success is that we are still alive!

· Government involved their ideas in the policy paper

· Recognize that some teachers develop themselves professionally, quality of pedagogy in the classroom is higher

· Trainings are starting to be a part of the system – support from MOE – trainings according Roma, anti-bias curriculum, Roma assistant education, etc.

· Changes in children’s lives and attitudes in parents

· Non-Roma parents have less biases towards integration compared to the beginning

· We establish better connection with Roma community, among Roma community, preschools and primary schools.

· Financial support for RTAs from the Labour office

· Schools seem to be more proactive.

· More and more cooperative actions with Roma partners

Where do you need help?

· To empower Roma associations

· Bilingual education

· REI Board

· Acceptance of local context

· More trust and time to show what we manage to do

· More sensitivity to process and not only to results

What suggestions do you have about how countries can help each other?

· Very useful if we organize an international meetings for stakeholders, schools directors, teachers, Roma associations, representatives of employment agencies or regional.

· Exchange some experience and help to empower the Roma community

· Anti-bias for adults

BULGARIA/CROATIA/SLOVAKIA

What is a strength or success that you can share with others?

Bulgaria

· Combination of all programs in one school

· All teachers trained

· Partnership in Lom

· Strong involvement of Roma community & local authorities

Croatia

· Positive approach of teachers according to the training, strong interest

· “Second language” university TSAV cooperation

Slovakia

· Strong community involvement, recognition of Roma family potential

· Learning environment at home

Where do you need help?

Bulgaria – Local educational policy development

Croatia – Cooperation with MOE on the policy level

Slovakia – New modules for curriculum development – competency based vocational education for drop-outs

What suggestions do you have about how countries can help each other?

Bulgaria – To visit the countries with the best practices on global framework and to make the connection.

Croatia – Information and material exchange in the Region; working visits (excellent preschool programs, minority issues, different education practices, etc.)

Slovakia – Information sharing, team visits, web page

DAY 3 April 3, 2003 - Saturday

9:00
“Skits” presentation of overcoming your biggest challenge!

Croatia

Obstacle – Lack of political will and human resources in the MOE to successfully cooperate in the REI project. 

Strategy – 

1. REI experts help in negotiation with the Minister of Education and highest officials. 

2. Implementing project in only one location without partnership with the MOE. 

Slovakia

Obstacle – Prejudice, stereotype on institutional, professional, community and individual level.

Solution –

Institutional support

New legislation, to avoid segregation,

Establishment of the financial system of integrated education (based on desegregation individual support system)

Intensive professional development of teachers, parent and community education, summer camps (increased budget for translation of materials, activities and trainings).

Serbia 

Cocktail – “God give us patience” but hurry up

Ingredients:

4 big spoons of self-esteem

5 spoons of self-confidence

1 small spoon of personal courage

½ liter of understanding the problem

10 kg of different knowledge

endless patience

Preparation/Step by Step

Put on your special REI apron

Put all ingredients together in the shaker carefully to avoid explosion

Gently shake with both hands approximately 6 months

If it does not work shake stronger approximately 2 years

If it does not work shake like mad approximately 3 years

Then pour the cocktail in the special “Just dare to care glass”

Serve with “good will” cubes

Arrange with personal and professional responsibility

14:30 Action Planning and Technical Support – What needs to take place in order to achieve the comprehensive approach? Reporting Back

Montenegro
Secondary School Coordinator

Project proposal – coordinator in three secondary schools – there are only a few Roma high school students. 

IDEA – coordinator in three cities. With this solution they will cover all 35 students in all three cities.

Job Description:

· Monitoring of regular attendance

· Monitoring of regular receiving of scholarships – make sure they receive it

· Assessment of young students achivevements

· Cooperation and info exchange with other teachers and school authorities

· Cooperation and exchange info with parents

· Cooperation and info exchange with Roma NGOs

· Fundraising for texbooks and other materials

· P[romotion of education to youth from 7-9th grade to advocate for them to go further.

· Public promotion on the local level

· Regular monthly reporting to the MOE

Macedonia

Needs additional clarification and support from other experienced countries and from REI board and tech group.

Need clarification – to define the role and responsibilties of each involved partner in the project. Define the role of SBS, Roma NGOs centers and their responsibilty, and to define the role of the schools who are involved in the project. 

Understand the most difficult part will be to work with the Roma parents, and to work with schools to voercome prejudice. SBS things we don’t have enough capacity to work with low income families. Need other experiences from those who work with other marginalized groups, what works and what doesn’t work with roma families. Either training modules or a visit from an experienced country to our country. We can try to use East/East program or other donors who are interested in Roma education.

Slovenia

Need to get some help from other countries. There is a training on Roma culture/history and Refika told them about ther module on Ciganiska.  Will be helpful for the teachers and local Roma reps.

Need help on Roma NGO empowering – Refika and Niki and Assen.

Slovenia provides basic training on school improvement. In the future they should have an advanced school improvement training. Should they wait for the new module, or invite the Lithuanians?

Anti-bias for adults. Already achieved one of those trianings, and they should have follow-up trianing. Have to do something on the local community level training for the adults. Need advice what to do. 

Advocacy basic and follow-up training for the local community. And TOT in teachers in all different subjects.

Drop-outs – already started to involve drop-out students to the primary schools for adults. 1-9 grades. IN Slovenia the roma students finish their education at 6 or 7 grade. Slovenia will try to find out how many students finished the 8 grade this year, but there probably won’t be more than 3 or 4 students in their sites. Will work with career counseling to help them choose schools.

Need to do the network of schools that involved Roma population and to establish a special  sub-page within their web page. 

Will collect data until the end of June, then a statistical analysis will take place. Analysis in late august/september and to write the report until the end of September. 

Second language training. There are some specialists in Slovenia who work on second language teaching. 

Slovakia

Continue in 0-3 program. Using the program developed by ISSA. Best practices from parenting issues from the community member. Start to work to visit them, interethnic connection. 

Four locations, there are some problems with heating in Rudnany, clarify with the mother club. 

Continue with drop-outs adding maybe something else, especially English. Look for different support from different foundations.

Modify the adult literacy program. Inviting more people peer-consultancy mediation on the parent and student levels. Adult literacy for different dimension, to build numeracy skills. 

Looking for competency basic education models. Implement for roma drop-outs which mostly became long-term unemployed.

Bulgaria

Want to upgrade the already existing work plan.

Increasing the attendance of students at school. This is for drop-outs

1. summer program for drop-outs

· learning by doing

· learning through play

· peer support

2. 0-3 years infants and toddlers

· Work with parents

· Consultations with professionals

· Home visit

· Health education topics for mothers – problems of growing up (drugs/aids/alcohol)

3. Students after 8th grade in secondary school

· Vocational orientation – for a young person for age 15/16 it is important to have an idea what a certain job looks like, whether it will be suitable, etc. It would be nice to have meetings with teachers from the next grades from vocational schools. 

· School promotion – more information about possibilities about a certain university or a certain school. It is like a stock exchange, information about education/academic information.

· Visits in receiving schools. 

Hungary

LIN – Local Integration Networks 

General comment and a change in strategy after we got the report back from the board. The wide approach didn’t match to the expectations of the board. Project will narrow within the REI project. Now expected to have contracts between the participating institutions on desegregation. Next step is to prepare contracts between the institutions. Now they have 24 institutions.  

Need additional resources to support those institutions that are not ready to desegregate. They feel that their mission is to integrate even long term. Need to rethink their approach from this point of view.

Communication gap was the most important obstacle. Set up a newsletter, a regular one, that will inform the networks regularly about the aims, results, and about the upcoming actions in the project. Want to provide the possibility for regular information exchange within the network and the foundation. Set up a general questionairre to get feelings and feedback from them. There will be a specific. Organize a workshop where all the participating insitutions are coming on board, and they clarify all the goals and upcoming activities and forms of desegregation and prepare these contracts together. That is why they want to organize this workshop. Hungary has developed a national development plan within the framework of joining the EU. Within this national development plan there are new resources co-funding with Hungary which they can use to support their network. Those institutions that are not ready to appraoch desegregation now. The purpose of the workshop will be to rethink through their plans.

Croatia

Ask for REI help. 

Preparation of the REI expert visit done in April. REI expert visit, Susan Rona will visit in April or September.

Parallely they will make the choice of which location to implement in, wither one in which they were working before. Or choose another region that was very active in the field of Roma NGO. Revision of their budget, which was planned in more locations and now they will concentrate on one. 

Prepare the preschool premises, conditions, and educate teachers

Urgent mentors work. April until end of June, 2004.

Summer – 

After summer – there will be a new action plan

Serbia

They are still struggling with desegregation. The word desegregation exists, but it is still not “plugged in.” Still haven’t developed concrete plans of action for desegregation. At the local level, since the government is going to be changed, they are really trying to write down the local strategies as soon as possible because they wanted them to be accepted by the local municipality before the changes took place. They have a lot of work to do in developing these concrete action plans. The local teams for developing the local strategies was made up of important institutions, so they really believe that they have the perspective of many different resources.

Serbia managed by advocating for desegregation to push the local municipality and self-government to apply territorial division between Primary Schools – by the MoE’s decree. It stated that parents have to send their children to the nearest school – although being contradictory to the Law On Education, which enacts that each parent can enroll his/her child in whatever school he/she wants. This decree was a good way to provide mixed children in the schools and neighborhood before (as it was applied in the ‘70s and ‘80s), and the same effect had been sought now. 

In the previous 10 years, decentralization led to segregation at several locations. In the beginning of this school year, the overall education reform requirements and the REI team pushed the MoE and its local branches to apply the “forgotten” decree that in practice means schools now will again have the opportunity to mix groups. This decree is to show its effect in the enrollment process for the 2004/05 academic year, which starts in April ’04. 

School level – to do school improvement training. Find a way how to make local strategies  and to operationalize the local strategies. More anti-bias trainings with local level actors. Sensitivation and anti-bias training. 

Keep working towards institutionalization and integration of those sites into the regular system of education. How to integrate community based K’s into the system, preserving the RTA, etc. they need help!!

The good news about Serbia is that Pestalozzi Children’s Foundation (PCF), Switzerland, recognized their project as worth supporting over a 3 year period. PCF’s main criteria is that the program works with Roma children between 13 and 18, so REI Serbia will have a chance to strengthen the secondary school-related activities. The application procedure is ongoing, with the planned implementation starting time set for September ’04.

11:30 Parallel Group Sessions – 

Researchers – Linda Lee 

1. Update from Country Researchers

Slovenia

· have developed all their instruments

· have collected pre data on teacher attitudes and will be repeating data collection at the end of the school year

· other data collection scheduled for the end of May/early June

· report for early September

Bulgaria

· designed interviews and questionnaires

· have psychological and pedagogical tests

· will have academic results for four schools at the first, fourth and fifth grades

· have already done analysis on the initial data collection and have prepared a report

· will be starting the second data collection soon, which also includes interviews with children, parents and teachers

· data collection for this year will be done by the end of June

· report for July

Montenegro

· they have a first draft of their evaluation plan and are continuing to work on it

· are intending to pilot their instruments soon

Croatia

· three month pre-school evaluation has been conducted

· piloted instruments for needs assessment (they are on BlackBoard)

· instruments included parent and student attitudes (pre and post)

· as well they have a language test that has been revised (Jagoda will post new version on the BlackBoard)
· plan to have the pre-school report for April 20th
Slovakia

· prepared data collection tools

· beginning of year they collected data on children enrolled in kindergarten, primary and vocational schools

· observation sheets done by local coordinators

· school attendance and achievement have been collected for the first half of the year

· still need more precise guidelines for teachers regarding any data collection in classrooms

· currently beginning interviews

· report for the end of August

Hungary

· currently monitoring the LIN’s

· visited the three sites and conducted interviews and socio-metric testing (Szilvia will put the socio-metric instrument on the BlackBoard)
· will do this again in the spring and at the end of June (with three or four classes)

· working on a report right now, which should be done by April 8th
Macedonia

· four sites in three towns (co-operating with four Roma NGO’s)

· have done an evaluation of a training for Roma NGO’s (called Roma Educators)

· began by piloting an instrument > will get information back in April

2. Advice to Others

· FOCUS! > do what is necessary, not everything you think is interesting

· look for what information/data already exists that you can use

· be sure you know who on the research team has the particular competencies necessary to undertake certain tasks, plus have terms of reference for people in various roles

· obtain written documentation from schools about what they are doing (purpose)

3. Timing of Reports

Linda needs country evaluation reports, so that she can write something about the overall results. A discussion ensued about the timing of country reports, given that data collection needs to be done as close as possible to the end of the school year. There was a request by the research group that their reports be due by early September, rather than earlier. Linda will check with Christina about meeting dates for the REI Board and the General Education Sub-Board as these will have an impact on when the overall report must be completed. This, in turn, determines when the country reports need to be submitted.

4. Other Business

-
Request to set up a researchers group on BlackBoard. (Linda has asked Christina.)

· Request to send newer countries information about where to find evaluation material on the BlackBoard. (Done by Linda.)

Anti-bias - Susan Rona

Meeting Agenda and Summary - Education for Social Justice for Adults

1.0 Adaptation of the Program

1.1 International Level

A meeting will take place in Montenegro between June 17-19, 2004 (over two days) to support the process of adaptation at the international level. The lead trainers from each country who attended the training of trainers in Bulgaria will be invited with translators where appropriate. REI will cover all costs related to this including travel. These trainers are:

Iveta - Czech Republic

Peter - Slovakia

Mari - Hungary

Jelena and Zorica - Serbia

Stefka - Bulgaria

Jelena - Slovenia

Others will be added to the core group as deemed appropriate. We would like to add a Roma person to the team. The aim of this meeting is to share experiences and develop an adaptation plan. The Serbian team was asked to send their program to Christina once it has been translated. All others were asked to send any new or adapted materials they are using currently to Christina. These materials should be sent by May 15, 2004.
1.2 National Level

The lead trainer from each country is expected to be responsible for adaptation of the material at the national level. The trainer is expected to form a team paying attention to be inclusive of significant minorities in their country.

Each country was asked to send a budget proposal for national adaptation and translation to Christina McDonald by May 30, 2004.
2.0 Support for Experienced Countries

There are two kinds of support that will be made available to the six countries that took part in the training of trainers in Bulgaria in July 2003:

2.1 Mentoring/Coaching

At the moment, we have the following mentors available to support the countries that are starting to implement the program: Jelena ( from Serbia), Zorica , Nancy Jean and Edgar. As part of the implementation of this program, mentors are being made available to help prepare training, co-train with local trainers, or observe and give feedback to local trainers. The format and choice of mentors is totally flexible and should meet the need of the particular country. Requests for mentors should be sent to Susan and Christina. 

2.2 Advanced Training of Trainers

There will be an advanced training of trainers for those who attended the Bulgarian training in 2005. Dates have not been set as yet.

Hungary requested that REI provide a training of trainers for Hungary during the summer of 2004 as they expressed a need to increase the number of trainers available. The request will be considered by REI.

3.0 New Countries

New countries refers to those countries that have not participated so far in any training of trainers but that will be included now under REI. They are: Bosnia, Croatia, Montenegro and Macedonia. The steps in developing the program are as follows:

3.1 Trainer Selection

A list of criteria for trainer selection will be developed and selection should begin as soon as possible. An interesting discussion ensued re. the lessons learned in terms of trainer selection. The more experienced countries will be asked to help develop the criteria.

3.2. Training of Trainers

This will begin in the fall of 2004. Before trainers can be trained, they must experience the program as participants. Therefore, this needs to be done in two steps. The training will be designed and implemented collaboratively with U.S. and regional trainers.

Advocacy – Christina McDonald

What are the biggest obstacles/points of resistance you are experiencing in advocacy and policy influence/change in your work?

In Hungary there are two points of resistance: the Roma community feels it cannot change anything and the local government/municipal government’s attitude.

In Serbia, REI has managed to connect projects and advocate for funding, having recently been supported by Pestalozzi. There is a general fear in change. We advocate on several levels:

Parents – which prove to be the most difficult

Children – Ideas of the program – secondary school and university level

MOE – National and local level. We have regular meetings for developing the local strategy. The previous MOE was open. 

Int’l level – The Decade and the media.

Media – 

Montenegro mentioned that it has had good public promotion of the project which has been aired on national television. There is a need to advocate on the local level. Roma NGOs must do that, and one way is through workshops.  In Macedonia the Roma NGOs play a large role in advocacy on the local level too, and have formed a council to be in involved in the project which consists of the local MOE, local authorities, school directors, health ministry representatives, social and labour reps, and donors such as OSCE and the British Council. 

Refika (Serbia) says that one of the most difficult things to do is the change the every day life in the school for the teachers. At first there was great resistance to RTAs in the classroom. Projects must advocate to teachers as well, and present what REI means to them.

In Slovenia the non-Roma parents posed the biggest challenge. Hungary says it is important to be aware of the intentions of the MOE. REI project partners must become politicians and find common interest with all stakeholders. 

Slovenia has worked well on the national level, helping develop the policy paper and to support research. However, there is a problem with implementation of what was put on the paper. At the local level there are a lot of stakeholders involved, and many meetings, and it is moving. However, authorities usually smile and nothing happens.  In the future Slovenia will present the project to other schools with Roma children and other agencies dealing with Roma issues. 

In Slovakia a concept exists in the MOE, and on paper all looks fine. However, on the school level it is not implemented. There are desegregation instructions from the MOE, but school directors do not follow because of the pressure that they feel from majority parents. 

In Macedonia the biggest resistance is with the mainstream population. When you put all your resources on the Roma question, there is resistance. This will remain until the overall economic climate improves.

In Hungary there is a need to strengthen the conversation between the Roma and non-Roma in society. Those who work in the field/teacher and organizations must be given more trust. Gabor, Roma representative from Hungary, is hopeful and optimistic because a process has begun, and the process itself is important. Small failures should not break down those who believe in what they are fighting for. 

In Slovakia segregation reflects larger problems and depends on the position of the Roma population in society. At first REI provided resistance from the non-Roma side, but through a long process such resistance has subsided a bit.

In Montenegro the responsibility is really on the Roma community itself. Roma NGOs need to deal with increasing consciousness of the importance of education for Roma.

How can REI push advocacy even further? 

There is a need for information exchange, and to learn from our own mistakes. International meetings are important, and connections with Roma National Associations could also help advocate. There is a need also for the international level pushing and advocating. Roma should be the most active people in this movement, and it is important to find the right Roma organization to do this work. 

There is a need for international training for Roma NGOs on educational advocacy and for networking on the international level. 

There is a need to motivate parents to emphasize that education is the number one priority. Education is for life and parents must understand that.

Curricula for RTAs is important, and networking RTAs on the international level is important.

There must be a Roma/non-Roma conversation and to involve all disadvantaged groups together. It is important for all of them to solve together.

Involve churches which can reach the communities.

“DAI DAM” Methodology. 

RESOURCES EXCHANGE

Hungary – Integration vs. Segregation (Hungarian Roma Education Policy Note)

www.oki.hu (second chance education)

Croatia – Bilingual materials – will soon be available

Montenegro – 

1. Diversity in Education Video Tape

2. “Man in education” video tape

3. Training for child minders – training modules

Serbia –

Training Modules “Ciganeska”

Slovakia –

Training Modules Teaching Assistants
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