Comprehensive Approach

· REI projects must deliver all aspects of their project as approved by the REI working committee

· Projects have until now put emphasis on SBS pedagogy . Teams should now refocus, broaden their scope, and focus more on the other components of the comprehensive approach. 

· REI project teams are not expected to implement  all components of the comprehensive approach, by themselves, but to find partners who will help them implement. 

· Teams are responsible for providing proof that they have connected with the National Soros Foundations’ Executive Directors, Education Directors, or Roma Program Coordinator(s) about previously supported OSI programs for Roma education. REI projects must demonstrate what previously supported work they can connect with to expand the comprehensive approach, i.e. The SEE Community Schools project.

. 

· If the scope of the project is too broad to achieve the comprehensive approach everywhere, it must be in place in at least one site.

· OSI made a central policy decision that it cannot accommodate any changes in the devalued dollar. REI must conform with this policy. 

· Training for the 0-3 – community based parent education is available. ISSA will pay for it. 

