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Pre/conditions for the Strategy

· Process of democratization in Serbia

· Roma have status of national minority from 2002

· Federal Ministry for Human and Minority Rights made a Strategy for Reinforcing Roma and their Inclusion into Society 

· Roma National Council is in process of establishing

· Educational reform is under way

· New general law for education is accepted

Expert Team

· The representatives of MOE 

- chief of the Democratization Education Department (that including education of Roma)

- members of MOE’s expert teams (pre-school, democratization, curriculum, evaluation, special needs)

· Roma - members of expert group for education of Federal Ministry for Human an Minority Rights that had worked on Federal Strategy

· Experts for education of Roma from Fund for an Open Society and CIP- Center for Interactive Pedagogy  

Difficulties encountered in the process of work

· Who we are? Experts or MOE? It was difficult to put ourselves in MOE’s shoes

· We are experts but not for strategy 

· MOE can’t solve all problems of Roma on all levels

· Missing pieces – reform is under way 

· Time pressure – MOE needs to start with implementation from 2003/04 school year

· Big job – lack of time

Structure of the Strategy

· Introduction (reasons for this Strategy, connection with Educational reform, dilemmas about implementation)

· International and national legal framework
· Problems in education of Roma 
· Goals and objectives of this Strategy
· Implementation of goals and objectives
Problems that influence education of Roma

· Roma are not in education and early drop out

· The quality of education of Roma in ed. inst. is low

· Discrimination and segregation towards Roma in ed. inst. 

· Lack of conditions for nourishing Roma ethnic identity in ed. inst.

Goals of the Strategy

I Inclusion of the Roma into the system of education and making sure they will continue their education

II Providing quality education that will enable Roma to achieve the educational standards envisaged in a new system of quality in education

III Developing tolerance and respect for differences in educational institutions

IV Cherishing Roma cultural identity in ed. inst.

Goals and objectives of the Strategy

I Inclusion of the Roma into the system of education and making sure they continue their education

· Creation of system conditions (data base, analysis of capacities and resources, establish Center for advancement of education of Roma, inter-ministry cooperation, recommendation for MOE’s local department, developing system of quality control)   

· Devising of a special enrollment policy (developing free culture instruments for testing for school, recommendation for schools for enrollment, education of psychologists, enrollment of all children in 1st grade, affirmative action - positive discrimination for enrollment in secondary and high education) 

· Preparing educational institutions (integration of NGO programs, developing new programs, equipment and financial support for schools)

· Preparing Roma children for going to school - preschool education 

· Financial and other support to Roma in education (free of charge preschool ed., travel, snacks and schoolbooks, scholarship for students, free of charge preparation for enrollment in secondary and high ed.)   

II Providing quality education that will enable Roma to achieve the educational standards envisaged in a new system of quality in education

· Creating system conditions for ensuring quality (National Center for Quality) 

· Providing educational programs suited to needs of Roma (ed. programs, programs for groups with special needs as girls, travelers, ID from Kosovo, mentoring children in learning process)  

· Providing competent teaching staff (pre-service and in-service trainings, manuals, Roma Teacher assistants and programs for their education)

· Transfer from special to regular schools (programs, re-testing)
· Supporting motivation of Roma for education (brochures, work with Roma NGO, programs for families)
III Developing tolerance and respect for differences in educational institutions

· Developing sensitivity of professional and broader social community (brochures, media campaign, conferences) 
· Developing educational environment based on tolerance and intercultural values (anti-bias trainings, manuals for staff, programs on teacher faculties) 

· Preventing segregation; desegregation (field research, criteria and monitoring of schools, programs for desegregation)
· Implementing anti-discrimination policies (regulative, manual for parents, education of staff in MOE departments)
IV Cherishing Roma cultural identity

· Support for development of cultural identity (needs, subject: Roma language and culture - facultative lessons, manuals, picture books)
· Educating experts for Roma language and culture (scholarship for students, establish Faculty for Roma language, education of Roma staff for subject Roma language and culture) 

· Introducing elements of Roma culture in the programs/curricula (in regular curricula, interculturality as criteria for schoolbooks, schools staff education about Roma issues, manual, publishing on Roma language and bilingual)
MAJOR CHALLENGES TO POLICY CHANGES AND IMPLEMENTATION

· How to collect exact data about Roma  

· How to keep records in educational institution based on national identity

· How to motivate Roma to declare as Roma

· How to ensure that does not have consequences for them 

· How to implement the Strategy – broadly in all the areas and levels of education, or to start with a smaller number of sites

· How to ensure that Roma have active role in the realization 

OUR VISION FOR MOVING FORWARD

· Work on sensitizing pubic opinion

· Work on informing both Roma and non-Roma communities

· Make good preparation: Center for the Advancement of Education of Roma; databases; action plans; preparing institutions and staff

· Using NGO’s experience and resources, integration of programs
FEARS

· Capacities and resources, especially financial 

· Resistance from professional and social communities
