Appendix B


Dear ______, 

A Roma education program in your country has been identified by the Open Society Institute Education Sub-Board as a potentially important model in the field. The ESB is interested in commissioning further research on this program.  This letter is intended to provide you with some background on the purpose of this research and to seek your feedback and the participation of your foundation in this process. 

Background: The OSI Education Sub-Board has recently made the decision to focus and devote more attention to supporting activity to improve education for Roma pupils. In order to inform future strategic thinking in this area, it was decided that, first, the network must learn from existing programs that are regarded to be successful. Thus, a research into existing models is being planned that could help guide the Soros Foundation Network’s strategic thinking for future programming for Roma in education.

A Roma Education Working Group has suggested that six separate approaches or “models” in six different countries be investigated. Criteria used to choose the countries were: Countries with a large percentage of Roma and that demonstrate big need,  experience in programs and/or with strong government relations, but also countries who have been given less attention in terms of research and reporting. The group favored a mix of the above, and Slovakia, Czech Republic, Romania, Bulgaria and Macedonia were identified. 

Programs to be investigated: The programs identified also differ in their approach. It was suggested that programs that target general education be included. The suggested programs are:

· The Roma Teaching Assistant  project in Bulgaria 

· The “Nadez” community center approach in Macedonia

· The teacher training component of the “Nova Skola” Foundation in the Czech Republic

· The Educational Centers approach in Slovakia 
· The whole school approach of the “Equal Chances” program in Romania 
· The Mentoring and non-mentoring scholarships approach for secondary students in Hungary
Research Questions: In order to learn about the results of the programs, the REWG considers the central questions to be the following:

· What is the feasibility of program replication within each country and across countries based on issues of cost, resources, institutions, and culture?

· How effective is each program in getting and keeping Roma children in school  and at improving the educational achievement of Roma children? (Are children still in school; academic performance; decrease of drop-out rates; those out of school returning to graduate; secondary school and university entrance rates as correlated with the program)
· Has the program promoted systemic change to advance goals of equity and quality in the schools?

· Has there been a change in attitude in teachers, parents, majority kids, and the community at large?
It would also be useful to develop consistent descriptions of the nature of the program, the purpose of the program, and of the processes associated with their original development and implementation. 

The findings of this study will be distributed within the Soros Foundation network, and specifically used as a sounding board upon which the OSI Education Sub-Board, REWG and Foundations could further develop strategic approaches or develop strategies.

For program NGO’s and organizations, if you would prefer to remain anonymous in this process, that option is open to you. 

Researchers: The study will be carried out by a team of external researchers led by one or more professionals, so as to alleviate any extra burden for your foundation. The professional researchers will focus on the design of the research plan, facilitation of its implementation, and preparation of any resulting reports. A network of local graduate students or other appropriate individuals will be recruited to focus on data collection and preliminary analysis. Both the professional researchers and the local network will work closely with program staff, participants, and stakeholders to actively involve these individuals in the design and implementation of the research. 

Proposed Methodology: Though it is suggested that the methodology used be participatory, an external researcher could give a sufficient independent, objective look at the work being done, and thus help inform future work in this area. A similar methodology would be used to look at each of the programs, in order to ensure the ability to compare results across program areas and country boundaries. 

Since the research questions are focused on outcomes, part of the design of the study will include comparison groups. In each country, a control group of students, teachers, schools with the similar geographical and socio-economic status will be used. Due to time constraints, the option of using a longitudinal study is not possible. 

Local research teams who will participate in the evaluation/study will first be brought  together for a common training on the approach.

Time Scale: First, local researchers need to be identified. All could gather with the lead researcher in Budapest for initial training in July, 2000. Research could happen simultaneously through the summer. At the beginning of September, initial data could be analysed, with a draft report produced by mid-October. 

Conclusion: This concept is being shared with you so as to invite your comments and suggestions to further shape this effort. After all input is collected, a formal brief will be prepared. 

