TRAINING PROGRAM 

IN 

MINORITYEDUCATION IN HUNGARY
Training Project
Recent reforms in the Hungarian national and local curricula, as well as the introduction of new subjects, new text books and teachers’ supplements, along with reforms in the exams, have meant an increase in the need for freshly trained pedagogues. Specifically, changes in educational development strategies require training of teachers and professionals to fulfill the specific demands of mother tongue, bilingual and language teaching primary and secondary schools and programs. The change of minority educational structure and its new requirements urge the training of professionals who are familiar with the most recent methodologies and are capable of meeting challenges beyond those of their traditional, every-day teaching activities.

Taking into account both the detected needs of pedagogues and the time, and financial limits of any project, the recommended training program would mostly focus on involving those national minorities into the project who have own, at least elementary schools at their disposal. The targeted group would therefore consist of the practicing pedagogues, including teachers from mother tongue, bilingual and language-teaching programs and schools. The teacher training, recommended on the basis of the action research, would be consequently primarily designed for the German, the Slovak, the Croatian, the Romanian, the Serbian, the Slovenian and the Ruthenian minorities, many of whom face very similar problems. The Bulgarian school is entirely supported and directed by the Bulgarian state. Its teachers (selected among teachers from Bulgaria) are educated and trained in Bulgaria and after two-three years of service in Hungary are obliged to go back to Bulgaria. Consequently the Bulgarian School of Budapest would be not part of the project. Thus while the program is primarily designed for the needs of those national minorities who have their own schools, of course, other teachers, who belong to other minorities, without their own schools and wish to join the program would not be excluded either. According to my hope they will be able to benefit from the program as well.

The goal of the proposed training program – which could seek accreditation by the Ministry and offer a training diploma – is to provide practical skills grounded upon the basic educational framework of the university system, for the first time in this organized form in Hungary. The training would prepare teachers to teach new and so far unknown subjects, create new, locally relevant curricula, to proof-read existing materials, to judge and analyse classroom activities and, based on all of these, to learn how to actively cooperate with one another. 

Subjects to be taught and their descriptions:
Module A. (40 hours)

· Contents and methods of folk-culture studies (20 hours): With the introduction of the National Curriculum, folk-culture studies has become a subject in all types of minority schooling. With the exception of a few teachers who gained their degrees at departments of German, Slovakian, Croatian, Romanian, Serbian, Slovenian and Ruthenian in the 1990s, pedagogues working in minority schools do not have a relevant education to this field. Teachers receive an overview about characteristics of the traditional and the so called high (bourgeois) culture of national minorities in Hungary, the cultural connection to the mother state, and the specificities related to the co-existence with the majority society. 

· Methods of dialect and folk-culture collection (20 hours) Participants learn about the most recent methods of dialect and folk-culture collection, the various transcription methods and the connection between dialects and literary language. This training should also help teachers to teach the literary language to students who speak a dialect. So far the opportunity to attend such lectures has only been available to those studying at departments of minority languages of the Eötvös Lóránd University in Budapest. 

Module B. (40 hours)

· Contents and methods of language teaching (10 hours): Up-to-date interpretations of didactics of German, Slovakian, Croatian, Romanian, Serbian, Slovenian and Ruthenian languages require that the teacher comprehend the conceptual frameworks and structures of learning and teaching processes in order to improve pedagogical effectiveness. Depending on the participants’ areas of interest, the course can include the following subjects: knowledge of the country – an area of intercultural learning; the unit of language and content – literary texts; projects as working schemes – dissolving subject boundaries; independence of the student – autonomous learning; results of the student – differentiation between learning experiences, knowledge and productivity; alternative methods – reform pedagogy and the new directions of language learning; new media – CD-Rom, relaxation programs and Internet.

· Analysis and optimization of teaching and learning processes (10 hours): Experts working on the observation, analysis, evaluation and counselling of teaching/learning conditions should constantly develop their relevant competence as a result of changing methods and textbooks. Participants will have the opportunity to examine observational aspects, methods and counselling techniques that had been used in classes, to discuss them, and work out new ones. 

· Curriculum adaptation and development (10 hours): To a great extent, language teaching in schools is determined by the textbooks available in Hungary. Obtaining appropriate textbooks for minorities’education seems to be a problem in all the schools. There is generally a lack of approved textbooks, teachers often have to rely on textbook that are significantly out of date. In some cases, classes are able to use materials from countries wheir their language is the main state language. It is consequently not an easy task to find one’s way in the crowded or, in certain cases, rather empty textbook market, to select appropriate teaching materials for the target group, and to use them in an individual way in the course of teaching, accommodating the specific needs and interests of the students. The module includes the following areas: the current situation of textbook publishing; textbooks and language teaching; the goals of language learning; the textbook and the student; regional and multinational textbooks; criteria for analysing teaching materials; adaptation of teaching materials; questions of the development of teaching materials.

· Pedagogy- psychology (10 hours): Since the majority of participants will have completed their college or university education a while ago, it is necessary for them to learn about the most recent local and foreign research findings in the areas of pedagogy and psychology, and the contents of professional debates related to them. Following the ongoing changes of the past years in the Hungarian education system, it is of great importance for the teachers to learn about the characteristics of certain groups and understand the possible consequences for language teaching.

In addition, the workshop-participants suggested that parallel to the formation of minority educators, the multicultural content of mainstream education should be strenghtened. The multicultural education, according to the respondents, should be a compulsory part of general in- and pre-service teacher trainings and be a core responsibility of the Ministry of Education. These separate multicultural programs are extremely important, because they serve as models, they raise the level of awareness of ethnic problems and thus, they provide a valuable feedback into the mainstream education. 

The total number of hours would be 80, divided into two modules. The courses would be taken in alternating (module A. – even numbered saturdays; module B. – odd saturdays) during one semester in Budapest. Participants could choose between the two modules. 

The expected number of participants for the first, test-year of the training is 30 persons, approximately 20 from the country, 10 from Budapest. The training should be announced in each minority school in Hungary, and the organizers should make every effort to contact as many schools as possible, because – according to past experience – informational letters about such programs tend to stop at the school secretary or get never announced in a proper way.

The extension education of the practicing teachers would be conducted in Hungarian under the guidance of professors from the University of Eötvös Lóránd, Budapest and other Hungarian universitites and colleges in cooperation with the nationwide councils of minority self-governments. According to demand, besides the 40/80 compulsory hours, personal consultations would be possible. The language of these meetings would up to the tutor and the student. The evaluation of the participants’ work at the end of the semester would depend on participation during classes and consultations and exams taken at the end of the semester. 

It is important to note that the reimbursement of participants’ expenses is highly important because otherwise the training, especially for teachers coming from small schools and schools with modest financial possibilities – the ones who would really need it - would be inaccessible.Therefore the remuneration of professors conducting the training, the travel costs of participants and teachers coming from outside Budapest, the teaching aids and education materials of the program would be covered by the organizers.

If the first, test-semester of the training achieves its aims, the already running program could be widened and more and more pedagogues could be invited. With the assistance of the Soros Network and foreigh experts, such training could be adapted to other countries in Central and Eastern Europe as well. Given appropriate preparation, similar minority trainings could be implemented all over the region, since in these countries similar political and economical changes have opened new dimensions in minority education, and have greatly increased the need for those highly qualified teachers who can correspond to the new requirements. As an important outcome of the project, it would be possible to establish a regional minority teacher training center.

Annexe

Interview Outline

school as an institution:

-     description and short history of the given school

· recruitment of both pupils and teachers

· financial situation and resources

· role of the school within the community

language and teaching-learning process:

· mother tongue teaching methodologies and on the language usage within the school by both pupils and teaching staff

· ethnic and linguistic background of both pupils and teachers

· handling the difficulties coming from the linguistic differences within the classroom 

· students’ chances to have acces to higher education
educational policy:

· problem of discontinuity within the educational system

· autonomy of minority education, autonomy of the school

· future of the minority education

curricula:

· application of the national and local curricula

· diversification of curricula

· adjustments in curricula

· curricula and minority education

· minority textbooks and teaching manuals

relation with the mother country:

· relation of the school with the mother country

· „twin-relation” with schools, with settlements of the mother country

· „twin-activities”

· support from the mother country

teacher-training programs:

· system of teacher training in Hungary

· alternative teacher trainings

· effectiveness and purpose of these trainings

· interviewee’s personal opinion about these programs

multiculturalism and teacher training:

· differences and similarities in educational related issues of minorities

· interviewee’s personal opinion about teacher training designed for more than one national minorities

· advantages/disadvantages of such a training

· „would you participate?” „why?”

about the interviewee:

· current position

· completed schools

-     questions about language, ethnicity

0
2

