Guidelines for Interviews of 
Local Organization Representatives

1. How has your organization [agency/foundation] worked with the project?


2. What are the goals of the project? What are its anticipated benefits for Roma students?


3. How effective has the project been at meeting those goals and providing those benefits? What evidence do you have for your conclusions?


4. What is the nature of the project? What services does it provide? Who directly participates in its activities?


5. What problems or challenges has the project faced over the last three years? What has it done to overcome these problems or face these challenges? How successful has it been?


6. How has the project interacted with governmental agencies and non-governmental organizations (NGOs)? What has been the purpose of these interactions? What has been the result of these interactions?

7. Could you identify any other education projects targeting Roma children in this country?
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