Guidelines for Interviews/Surveys of Project Staff

1. What benefits does the project provide to Roma students and families in the areas of (A) their academic development, (B) their social development (relationship with families and the community), (C) language and culture, (D) their behavior, (E) vocational training, and (F) other areas?


2. Describe the activities conducted and the services provided by the project? Who are the target audiences for the project? 


3. What is your position in the project? What responsibilities are associated with your position?


4. What are the most effective aspects or elements of the project? 


5. What problems or challenges has your project faced over the last three years? What has it done to overcome these problems or face these challenges? How successful have these efforts been?


6. How does the project interact with Roma families and communities? How (if at all) do you interact with Roma families and communities? What are the purposes of these interactions? How successful are these interactions?


7. How does the project interact with the school and school staff? How (if at all) do you interact with the school and school staff? What are the purposes of these interactions? What are the results of these interactions?


8. How does the project interact with national or local governmental agencies or officials or with non-governmental organizations (NGOs)? How (if at all) do you interact with national or local governmental agencies or officials or with non-governmental organizations (NGOs)? What are the purposes of these interactions? What are the results of these interactions?


9. Could you identify any other education projects targeting Roma children in this country?

