Guidelines for Interview of Project Director

1. What are the goals of your project? What are the anticipated benefits of your project for Roma students?


2. How effective has your project been at meeting these goals and providing these benefits? What evidence do you have for your conclusions?


3. What is the nature of your project? What services does it provide? Who directly participates in its activities?


4. What problems or challenges has your project faced over the last three years? What has it done to overcome these problems or face these challenges? How successful has it been? What plans do you have to address these problems or challenges in the future?


5. Currently within the project, who is responsible for curriculum and instructional design, budget and finance, staff supervision, program evaluation, outreach to families and the community, and working with the schools (if the project is not school-based)?


6. What type of staff positions does the project currently employ? What are the responsibilities for each type of position? How are these positions assessed and supervised?


7. When was the project begun? Were you involved in its original development or implementation? What role did you play? Who were the other key people involved in its original development and implementation? What roles did they play?


8. How is the project funded? How are these funds used? What in-kind contributions (resources or facilities) does the project receive or have access to? 


9. Do you keep records of your project’s participant enrollment, attendance, completion status, and assessment of progress? (For school-based projects, also include request for student discipline data, course grades, and student test score results.) In what form are those records? How can we access this information? If any category of records are not maintained by the project, are they maintained by another organization or agency?  

10. How has the project interacted with government agencies and non-governmental organizations (NGOs)? What has been the purpose of these interactions? What has been the results of these interactions?

11. To gain additional, informed perspectives on your project, we would like to interview representatives of the local Soros Foundation, of your funding agencies, of national or local governmental agencies, or of NGOs who are knowledgeable about your project. Which organizations do you suggest we contact? Who in those organizations should we interview?

12. Could you identify any other education projects targeting Roma children in this country?

