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PROCEEDINGS

REI International Team Meeting

Milocer, Montenegro 

Hotel Maestral

June 12-14, 2005

Expected Outcomes of the meeting:

· Identification of International lessons learned from REI in relation to the four expected outcomes of the project: Desegregation; educational outcomes; policy impact; comprehensive approach;

· Gaining a deeper understanding of approaches to REI implementation;

· Development of strategies for moving forward - REI to REF

June 11, 2005 - Saturday

Arrival to Hotel

Welcome dinner in Hotel

DAY 1 June 12, 2005 - Sunday

9:00 
Welcome, purpose and outcomes of the meeting

9:15
Review and Additions (Changes) to the Agenda

9:30
Lessons Learned and Models from REI Projects:

· Comprehensive Approach 

Describe visually how you have implemented the comprehensive approach. (For Visual Maps see APPENDIX 1 in Power Point).

Where did you put the emphasis in the age levels 0-18? Did you work in the whole continuum? In addition to the basic OSI program portfolio (SbS, RWCT, School Improvement, Anti-Bias, etc.), what did you do and who delivered it?  (Which partner NGO did which activity in which age continuum?) Describe the most unique feature of your project that worked, of for which you feel you excelled and which you can share with others?

Please be prepared to answer these questions:

· In which part of your project design were you most successful or were you able to excel in?

· Talk about the barriers and positive aspects in terms of working with your partners. 

· How well were you able to work with the local government?

GROUP WORK

10:30
Coffee Break
· Comprehensive Approach cont’d

Liz: This is an important meeting that looks to next thing coming up the road. It is important to reflect on what we have accomplished and not accomplished, because the next project will be more difficult and challenging. SbS is doing ‘heavy lifting’ in REF, what to do differently, what to continue, what we need and don’t need; we will share what we all know and don’t know about REF, tell us everything about what you have experienced.

Written and Oral Presentations

Bulgaria

Roma Lom – The comprehensive approach (CA) needs a lot of time. Roma Lom has a long term budget and strategy. REI supported them in 1) early professional orientation of students in high school, 2) student campaign against drugs, 3) preparation for university enrollment. For the CA one must have a strategy and mobilize resources from different sites, and work long term.

Emil Buzov-  REI project works with Kindergartens, Primary and Secondary teachers. With the role of Family Coordinator, it helped with sending Kindergarten children to the REI schools, also with inclusion of Roma culture and history into program.  The age groups 15-18 and 18-25 were targeted by/through Roma Lom. 

Successes:

· Partnership with Pedagogical Institute in Blagoevgrad.

· Work with mayor from Glozene.

· Roma Lom’s work in Lom. Interest in SbS program from other schools.

· Unique – for first time working OSI educational programs working in partnerships.

· Summer educational programs. 

· Parent involvement – Families visiting schools more often.

Barriers:

· Talk is cheap with local governments.

Montenegro

Structure of partners in REI is a unique part of the overall educational reform including MOE and Bureau of Education- there is a focus on inclusive education, diversity, anti –bias. 

Supervisory board - UNICEF, Pedagogical Center, MOE, Bureau of Education and FOSI

Work with displaced Roma from Kosovo (largest group) and domicile Roma.

K through Primary up to age 15, but main focus is on ages 3-11. 

All partners are very active in preparing children for school including providing material needs such as food, clothes etc.   The MOE provided books for all Roma children Grades 1-8, transportation, meals. The project has been focused on systemic features so that Roma children get the special care they need.

Successes:

· Atmosphere created and enthusiasm, but are not measurable.

Measurable successes are: 

· Enrollment rate increased by 40%

· 10% of Roma finished with excellent and good results.

· Enrolled Roma children in state Kindergartens in all 3 locations.

Participatory approach was both positive and negative – for everyone to be equal it took time to be able to understand how complex the issue was. In the long term, however, it has given the program sustainability and contributed to the systemic character of the program.

Challenges:

· Work with local government – still no financial contribution or change in their official policies. As a project, we would like to be able to include them more.

Questions:

What was done for the 3-6 year olds? A: Workshops for children in school preparation. 

Was there NGO support beyond age 15? A: None

Displaced persons work in Berane and Niksic may have been working – but what about program in Podgorica (which is the largest group). They were in REI then out of REI. What is the status now? A: still are included in training and mentoring.

Croatia

Not funded with REI money, but Soros Foundation Croatia funding and the Dutch embassy. 

Resources are focused all in 1 location and targets ages 1-15 (4-7 preschool, 5-8 grade tutoring). There is much capacity building, but a real lack of real cooperation with the MOE.  In the school there are afternoon tutoring and daycare programs.  Parent education is done in the community center (Roma NGO), as is Education for Employment Program. There is partnership between Roma NGO, experts, non-Roma NGO, local managers and a meta-manager.  Pedagogical training includes, SBS RWCT, Street Law health education, bilingual education and anti-bias education.

Strengths:

· Comprehensive approach finally being recognized 

· Good cooperation with local authorities – transport to schools

· Education for Employment

Weaknesses:

· No proactive approach by school management on quality assessment and getting them to take part

· Lack of MOE direct support – however at last they are giving more resources

Questions:

How are kids doing in primary school? A: 1st grade good results with tutoring, difference in quality in classes and classes in daycare.

Serbia

Partners include FOSI, CIIP, REC, and RIC

Goals for Levels:

National level – develop models of education of Roma children, provide conditions of inclusion

Local level – adjust to the level of needs for Roma communities, building local teams in the communities

School level– Create concrete conditions in schools.

The main lesson learned was that everything depends on political will.

The problem is that there have been changes in that government at national and local levels.

The project tried to get schools to take ownership of project. 

The project targeted children ages 5-18. Adults were involved in action research, and a booklet with their results was produced.  Another group is now working on case studies following up on REI. 

Pestalozzi took over secondary education component of the comprehensive approach.

Successes:

· School Survival kit – building capacity of Roma Assistants

· Workshops on Roma culture

· Training in planning and evaluation

· Preparation of Roma Assistants and diversity within their roles.

· Mini-projects – how they get grants

Problems:

· General lack of interest and commitment 

· Choosing participating schools

· Problems with local governments

· Closure of community based Kindergartens because lack of funding. 

· Problem now with transition phases.

Macedonia

Strongest part of work was with partnerships with Roma Educational Centers (Roma NGOs) and primary schools. There were already working in the field but needed support for systemic change.

The project targets 5-18 year olds. NGOs are working with primary and secondary school age children and Kindergartens. There is cooperation with the MOE and Bureau of Education.

Problems:

· Implementation of SBS by teachers

· Working to help schools financially.

Hungary 

Wanted to realize systemic changes through SBS and desegregation with the LINs; to initiate and support networks to desegregate. Wanted SbS to tell them how to integrate and REI was looking to them for this, at the beginning the networks perpetuated segregation instead of combating it. This had to be reversed. 

The project targets ages:

· 0-3 with classes for young mothers

· Kindergarten and Primary  – Moving Roma children from segregated  to integrated schools

· Partnership with University to change pedagogic practice

Success: 

· Miskolc – 70% of Roma children from the SBS school attend high level secondary programs, whereas the national average is 15%.

· LINs/Groups who are now ready to desegregate.

Problems:

· Local governments give verbal OK to implement but actually work against desegregation. Merging schools into larger institutions created a need to start all over. 

Slovenia

There was an intensity of efforts. 

Stressed professional development of teachers with monitoring and mentoring of SbS teachers.

Successes: 

· Unique  - developing inclusive approaches in the classrooms and professional quality of the teachers.

· Academic outcomes were as high for Roma children as mainstream if they attended Kindergartens and if attendance was good.

Problems:

· Extremely weak NGO sector. 

Slovakia

Expanded use of child centered approach into other programs, and the project tried to work with groups on matching funds and with many partners.

Successes:

· Work with parents on including their participation into the formal education system. 

· Home-based school preparation program. 

· Roma Assistant Training. 

· Roma Community Employment issues. 

13:00
Lunch (Country Interview)

Lessons Learned and Models from REI Projects continued:
14:30
 Gallery walk on Lessons learned: Similarities and Differences in country teams

· Desegregation

· Educational Outcomes

Slovakia and Serbia

1. Lessons learned

· It should be state job

· It should be political will

· It should be society’s interest

· Needed mass-media actions towards goal of desegregation
2. Success? 

YES :
Quality Education


Desegregation


School awareness of bad quality education

NO:
No society awareness of a problem


No school actions towards desegregation


No Roma parents participation in school actions and decision making process


No political will

No society action towards promotion of desegregation

BEING SUCCESSFUL????

Scream all the time ????   -  NO

PUSH!!!

BARRIERS

NO SOCIETY AWARENESS!!!

3. NGO Success ???

YES:
Level of visibility:
- Roma Community





- Society (General and Schools )





- International Level ( REI )


Articulation of the Problem:

· Place in National Strategy

· Place in Local Strategy

· Place in “Local School Activities” Strategies

· Place in Awareness of the Segregation in Roma Community

· Place in the rest of the Community

NO:
No institutional Segregation (Hidden Forms)



No State mechanisms to solve the problem

4.
Lessons Learned  

Desegregation

1. No – due to the fact of legislation and the parent approach according to the desegregation / because they are working / living mostly in segregated communities.

2. This is still a challenge to influence the decision makers on local and national level / a lot of barriers and excuses

3. To prepare / highlight individual cases looking for facts of discrimination ( involving parents )

4. There are no clear regulations to make segregation illegal KOSICE STORY – HYGIENE / SCHOOL ATTENDANCE / MORAL / BEHAVIOR

Educational Outcomes  

1. The results are not the same as majority children, BUT great value added in terms of their educational baselines

2. Depends on the teacher and on willingness of school administration and local authorities (political will). In SBS classes Roma children have better results then in Roma children in traditional classes; difference between Roma and majority kids is decreasing.

3. They doing well / much better comparing with the baseline

4. Intensive preschool preparation, active parent involvement to the classroom activities to develop the modified instructional strategies

5. Mentoring and tutoring

6. Preparation for secondary schooling

7. Supporting actions (food, transport, educational materials, social benefit for parents, individual stipendium, scholarship for students)

Macedonia and Hungary

Educational Outcomes

Macedonia

1. Only one year of implementation (some evidence)

2. Mentoring

3. ( Attendance rate is higher then before

4. peer education (Roma high-school Student + Roma primary School student)

Hungary

1. Successful entrance exams (primary, second level to majority schools)

2. Mentoring

3. (
4. from Ss   admitted to secondary school providing GCSE

Desegregation
Macedonia

1. Roma NGOs are successful in advocacy for Roma

2. Segregation within a class (discrimination)

3. Roma NGOs got experience in civil society, working with schools with mixed populations, Anti-Bias trainings, meetings with teachers

4. Resistance to changes, biases

Hungary

1. Cooperated with Roma local Government, but they depend too much on Local Governments, therefore were not powerful enough

2. Segregation exists between and within schools

3. Strict leadership from NGO (Ec Pec) was needed, clear aims, expectations, regular feedback, monitoring, contacts

4. System of education decentralized

Bulgaria and Croatia

Similarities

· Lack of capacity in Roma NGOs  (implementation of existing strategic documents)


· Quality Education as an approach

· Integration from kindergarten to the end of the elementary


· better enrollment rate in the first grade
· better continuation from one to the next grade
Differences



· Different type of Schools % -Bulgaria

· Segregated classes - Croatia

· Number of Roma

· More educational results are visible ( BG project is in its second year, Croatia is in the first year)

· The resistance of some teachers (CR) to internal changes

· Lack of initiative (CR, BG) of teachers

Barriers to improved education outcomes

· Lack of capacity to build coherent supporting system: teachers, students

· Quality Improvement

· Lack of capacity and methods to involve both Roma and non-Roma parents

· Contradictions between goals of REI and national Policies

Croatia’s Resources are:

1. Education Instruments

(For different target groups): Teachers, students, children, Parents and Infrastructure observation inst.

2. Bilingual material

(Theory, practice, exercises)

3. Cooperation in education for employment

Project and community center

Slovenia – Montenegro

Desegregation +/-

Similar

· Sector underdeveloped and not unified

· Integration of all pre-school and school pupils

· Training, Mentoring and monitoring, Roma Assistants

· Poverty, language barriers

Different

· Political will:
Montenegro – yes



Slovenia – no

· Partnership with MOE



Montenegro – yes



Slovenia – no

· Database on Roma children



Montenegro – no



Slovenia – yes

Educational Outcomes

Similar:

· Qualitative preschool preparation

· Regular school attendance

· Roma assistants

· Training

· Standards (monitoring, mentoring)

· Depends on preschool preparation and regular attendance

· Story: social integration of Roma child

Differences:

· Database ( SI more data)

· Slovenia – 3 years, Montenegro – 1 year
· Educational outcomes – correlate with level of implementation of SBS and Kindergarten attendance.

15:00 Sharing strategies for overcoming barriers: Messages for REF in improving educational outcomes and achieving desegregation – Gallery Walk and Plenary session

Educational Outcomes – There is a correlation with the level of SbS implementation and how well the children do in the classrooms. SbS kindergarten attendance correlates with how well the Roma children do in Primary. Slovenia, Berane in Montenegro, Glozene and Blagoevgrad, Miskolc

There are problems in content and limitations of SbS within countries. Some schools do very well and some struggle. There is something at the school level which influences how well the programs are implemented. Everywhere has improved attendance, and evidence of children passing onto next grade levels. 

Parent involvement, and Roma involvement has increased. We are getting Roma parents to participate and become a part of our classrooms. Parent involvement increased everywhere   ---   should have a long-term influence on educational outcomes.

Good advertising for OSI educational programs. SbS and RWCT in schools there is increased interest within the communities that schools want the methodologies. Lom, Serbia

The general poor living and social conditions impacts greatly on educational outcomes. 

Problems:

Quality of tutoring in the afternoon programs and community NGOs is not always good. What can we do to help them improve their quality?  Where quality existed there were good results. (Serbia, Macedonia, Slovakia). Where quality was low, there were not as good results. How to get more return on the investment?

Partnerships

· We have strong Roma NGO partners in some countries / communities – not in others

· Where they are strong  - we get the most in the comprehensive approach

· It would make an interesting case study to document our work with our Roma NGO partners as it was new territory for many of us

· It was challenging to get schools to be proactive in the program

· Partnerships with universities – Blagoevgrad , Hungary

· Problem with local governments – talk is cheap they don’t come through and sometimes Local governments even sabotage efforts.
Barriers to desegregation

· Lack of legislation (regulation) to support desegregation ( implicitly approved )
· Lack of political will central / local
· Lack of capacity of local Roma NGOs and communities to advocate for themselves.
· Documents without action(Hungary)
· Decentralization as a problem and centralization is an issue.

· Many types of segregation are implicit rather than explicit. 
In Slovakia, there are Roma schools or classrooms with only Roma children. There is no regulation that says it is forbidden to establish classrooms or schools with only Roma students. This makes it easy to create Roma-only schools. It is legal to segregate. Assen says desegregation as one of the tools is getting quality education. In Bulgaria, some schools are situated in Roma neighborhoods, what to do? Need to improve quality of these schools and make them attractive with high quality education. Even if children were brought to the city centers there could still be “segregated” education if the environment is not improved. In Bulgaria there are lots of documents and laws etc. Bulgaria and Hungary have some level of regulation. In Hungary two laws in regards to discrimination, but since there is no evaluation built-in they are not implemented. The duality that the countries have passed laws but there are not regulations to enforce them is a very conscious thing, because people want to be reelected. It “looks good” but it really isn’t. If there are no sanctions or supervision, then nothing happens. Neda: perhaps a human rights NGO needs to monitor what is happening in schools. 

Is it the work of educators? Yes, partly, because educators can “name” things and inform people what their rights are and what they can do. One school in Nis has a majority Roma kids, and the project was trying to attract non-Roma to the school, and they thought that perhaps they really needed just to help the school improve and to see whether the non-Roma will come. Don’t spend too much time thinking about buses, etc. give the best so that children can learn and improve. Educators’ jobs are to make people aware. Educators are not in a position to change legislation but they can point out the different types of segregation that exist, whether implicit or explicit. Refika feels there is no right solution, there is a law in Serbia, which is going towards decentralization. Every child can enroll his/her child in whatever school. All non-Romani parents enroll their children in better quality schools. First reason why parents do not want to send their children to Roma schools is because of the quality. Some Roma people are doing self-segregation. The story of desegregation is not only the story of desegregation in education, but something very serious in society; there is segregation between poor and rich, this and that category. People in general are not aware of what is happening. Educators can work on attitudes of minority and majority on all levels, because both sides need to be aware. There should be some societal activities with mass media mass actions against desegregation in society at all levels. In a decentralized system, schools principles say I will integrate “if”. There are conditions. Because the Roma children do not meet the standards, he will not integrate. In Slovakia there is an Ombudsman. Silvia called, and the office said that if the Roma child smells, then it is the responsibility of the parent, so it is not discrimination.  Make public discussions/forums with schools directors to exchange opinions to help foster integration. In Serbia no one is informed of the laws, no one wants to read the laws.  Awareness campaign about laws that exist. Slovenia: interpretation of legislation is different. On the level of the government and school directors it is different. 

Suggestions? NAME the issue and be instrumental in calling segregation ‘segregation’. Public campaigns and advocacy, and use media and TV. Build an NGO network to fight and put pressure to make a national-level lobby. Local governments cannot implement the programs alone, they need the NGOs. Build coalitions of NGOs, Roma and non-Roma, nationally and internationally, to lobby together. 

Barriers to educational outcomes

· Lack of capacity to build coherent supporting systems for teachers and students.

· Quality improvement of SbS program – standards exist now, but cannot harmonize REI and the system together.

· Lack of capacity and methods to involve Roma and non-Roma parents.

· Identified some contradictions between goals of REI and the national education systems. 

· National policies do not include integration on the agenda.

· National policies support remedial programs and special schools.

· The Living Standards.

REI is ending and certification is beginning. Therefore the process of implementing quality standards could not be applied systematically to the REI project. Mentoring and standards should be together. Originally there were big differences between schools Looking forward to REF quality is going to be essential. 

If you want to improve educational outcomes for Roma children, what do you have to do? What needs to be done?

Professional development of teachers: Besides training, have to individualize professional development. Need to build a network, mentoring process, coaching process, use a variety of methodologies including technical support. 

Are there good examples of how to motivate teachers, how to develop professionally and to implement their methodologies in the classroom? 

Make a very close connection between quality of life and implementation. OR, if you can go somewhere and see the model it is more contagious. Connect the community and school, conduct mini training with parents, the teacher becomes a mentor and has some importance within the school. 

What would you do differently?

Slovakia: Include LIN networks to work on the ground and on the institutional level at the same time. The local desegregation committee did not work on this institutional level. 

Croatia: We would introduce Anti-Bias education one year before the start of the project for all participants. Make a call for proposals for the schools to be involved in the project with clear criteria.

Serbia: starting with a critical mass a team in the school, instill ownership through School Improvement then move together with school teams to develop programs with monitoring and professional support; with anti-bias and peer mediation. 

Silvia Rigova: Involve a good human rights lawyer that would be part of the implementation team.

Hungary: Make schools and partners write a clear proposal and provide them with more systemic preparation and support to understand the goals and then start with writing the proposal and support them in writing the proposal. Make it compulsory to involve the Local Government with very specific tasks, which can be monitored and evaluated at the end, with signed contracts before any support has begun. To develop a project identity or else that is why team building at the beginning of a project is very important.

Slovenia: The project should last at least nine years. Three years is almost nothing. 

Bulgaria: Involve more government institutions and involve more NGOs who have experience about Roma Rights, human rights, and who have experience in advocacy. 

15:30 Coffee Break

16:00
Day closed

(Country Interviews)
19:30
Dinner in hotel

DAY 2 June 13, 2005 - Monday

9:00
Moving forward – REF Q+A 

10:00
REI components: a review of usefulness

1. Anti Bias Primary

· Create bias-free relationships, environment, and content

· Part of SBS

· Balances child centered approach with a community centered approach

· How to achieve national competencies

· Stop hurting children, stop the action

2. Anti Bias Adult

· Naming to stop what is happening

· Connects with self esteem

· Transforms what is happening

· Condition to be successful in child centered approach

· Research  teacher attitudes

3. Role of Roma Assistants

· Language barriers

· Bridge between community and school

· Contributing to educational outcomes – allows for differentiation

· Self esteem

· Role as pedagogues at university in Bulgaria and Slovakia

4. Roma NGOs

· Providing tutoring help

· Connection between parents and schools. Advocating for schools.

· NGOs would like to build their capacity

· Without Roma NGOs, educational NGOs could not go deeper in the Roma community

· Their work was very challenging

· Supportive and protective role to the RTAs in schools, negotiators between communities and schools and between RTAs and teachers.

· Political role negotiating between different agendas.

· Roma NGOs involve the Roma parents ( which is a crucial part of SBS methodology)

· Support to Adult Roma to finish education – essential and important for children’s outcomes too.

· Roma NGOs role goes beyond education and they need much more support.

5. School Improvement Program

· New program in the countries.

· Improves school environment

· Starting point for other programs

· Question – which should come first – or are they interchangeable?

· Programs change attitudes.

6. Comprehensive Approach  0 – 18

· Work in 0 – 6 crucial problems in middle school with discrimination

· Roma Lom  -  a basis of Roma with strong education who can help – we need more time  and resources

· Parallel education for child and parents

· Need to find the right partners, management structures

· Community based education 0 – 6 year olds.

· Network to set up common holistic goals

· Network between ministries’ work with 0 – 8 and parents

 ESSENTIAL ADVICE

1. There must be parallel work on the community level and institutional level

2. Introduce anti bias per education one year before for teachers and parents

3. There should be a call for proposals from schools who want to be involved

4. Start developing critical mass at the school level to have them develop program themselves

5. Need to involve and have the support of the legal community

6. Need more systemic preparation and support on proposal development. 

7. Give local government assigned tasks, monitor them and have them sign contracts to know which projects are working towards achieving goals

8. Project must have a healthy timeframe, more than three years

9. Need hard data

10. Involve more government organizations and NGOs in advocacy

10:30
Coffee Break 

11:00
Break out groups:
1. Linda - Work with researchers on how to prepare research reports and presentations for different target groups (ministry, school principals, funders, etc.)

2. Liz Lorant’s Concept Presentation

3. Future networking ideas - REF proposals: centralized (international components) and decentralized (national)

1. Meeting of External Evaluators

Attendance: Yoana Tsvetkova (Bulgaria), Tunde Kovacs-Cerovic (REF), Darko Marchevski (Macedonia), Spomenka Lazarevska (Macedonia), Milka Oljaca (Montenegro), Eva Durikova (Slovakia), Syzilvia Nemeth (Hungary), Jagoda Novak (Croatia), Mateja Brejc (Slovenia), Aleksandar Baucal (Serbia), Linda E. Lee

1. Introductory Information

· External evaluation reports due September 15, 2005 (see: Memo, February 17, 2005)

· Linda will create an over-arching final report based on information from country external evaluation reports, annual report from country/project director, interviews with country directors/teams and a web-survey which will collect numbers on comprehensive approach as well as desegregation > Linda will send a draft for their review to ensure accurate presentation of country data/experience (later in autumn 2005)

· Thanks to external evaluators for all their good work

2. Status of Evaluation Activities

Slovenia

· will be able to compare results from previous year (children, teachers, directors)

· data collection in process

· school people grateful to have an external person to talk to in the interviews > people see the positive impacts

· one site will not be able to complete all data collection because of community situation (Roma Teaching Assistant was killed)

· will be able to meet the deadline

Slovakia

· all data is collected except year end marks, enrollment data and final observations

· some question of quality of data from Roma parents as there is repetition of responses

· will be able to meet the September 15th deadline

Montenegro

· first two phases of data collection was completed from June 2004, with further data collection conducted in December

· third phase of data collection still to occur

· data includes indicators on the process of development as well as integration

· have added more data on academic outcomes

· will be able to meet the September 15th deadline

Bulgaria

· collected data on academic achievement and attitudes

· data collection is in process

· able to compare data from previous year

· interim report was submitted earlier this year

· report will be ready in approximately three weeks

Hungary

· project has changed so not able to compare to previous years (totally different measurement to match new direction, plus a new community is involved in the project, plus schools have been merged and new school appeared)

· data collection/case study in new community on attitudes

· in Miskolc used three techniques: interviews, focus groups (e.g. pupils in 8th grade, kindergarten parents), and observation

· moving next to data collection in Budapest (3rd community)

· will be able to meet the September 15th deadline

Serbia

· interviews and focus groups completed in May with students, Roma parents, school principals (now coordinators)

· collecting data on social status of students > are they really integrated or are they segregated within the classroom

· waiting for school data on passing grades > will get this the end of June

· small problems > people feel they are doing a favor by participating  (e.g. sometimes go to sites and students are out on excursions), lack of commitment because they cannot see the usefulness > missed some more work with parents

· some change in evaluation since last year > new mini-projects in schools but in June will get some data on these mini-projects as they seem to have been an effective motivation strategy

· will be able to meet the September 15th deadline

Macedonia

· baseline (initial measurement) is done

· plus asked for data after first semester

· currently data collection is in process > waiting for school marks

· asking many questions of schools and visiting many times

Croatia

· project started September 2004

· structured monitoring and evaluation team and process in place

· data on attitudes of teachers, parents and children (pre-school, 1st, 4th, and 8th grades)

· observation of SbS methodology and Roma culture, plus language instrument, marks, and social distance

· data collection after six months, after one year and finally after two years

· after first phase > better attendance, enrollment from preschool to first grade is full for the first time

· trying to push policy > had a press conference to begin and will have another in July

3. Barriers and Challenges

· Data collection in communities can be challenging

· Lack of commitment from schools to evaluation/data collection (e.g., Serbia and Croatia)

· Some reluctance to integrating Roma culture into the classrooms (Croatia) > everything is pushed from the outside and would rather that it came from the teachers

4. Initial Results

· Strongly believe teachers have achieved higher level of quality instruction in their classrooms; Step by Step classrooms show improvement (Slovenia, Bulgaria, Hungary, Serbia)

· Should be noted that it is not simply the intervention, but the quality of the intervention that makes a difference

· Roma parents in some cases will choose the majority school if they can because they get ‘traditional’ teaching, not child-centered methodology; they want what the majority population has (Hungary)

· Barrier is low teacher expectations of Roma children (Serbia)

· Where Roma Teaching Assistants are an integral part of the classroom it is more likely there will be improvement

· Supplementary classes do not necessarily help, because sometimes it is just homework help and not more real learning opportunities

· Sometimes children are just passed on with better marks but may not really have met the grade level expectations; we will need to see what happens in grade five

· Need to deal systematically with Roma issues; see the benefit of the comprehensive approach (Slovenia)

5. Issues and Questions

Tunde raised a number of issues and questions for consideration of the group.

·  Highlight the lessons learned about doing this type of evaluation and the risk factors (what to avoid); it would be helpful to have a list of what to do, what not to do, and what are the likely challenges

· Also related to lessons learned … which are the most useful or powerful indicators for future monitoring and evaluation; what can help us develop evaluation systems (instruments, indicators, techniques, timing); what are the best ways of detecting quality?

· Would like to see different types of publications arising from these evaluations so that they can inform different audiences

· Which are the general (commonly found) results and which are specific to particular circumstances or contexts

· What elements of the model are most crucial?

· Caution about collecting numbers across countries > need for consistency and this is difficult to get (We pointed out that the web-survey is a vehicle which provides consistency in numbers.)

6. Follow-Up

Linda will send the following information by early to mid-July.

· Notes from the meeting > first in draft form for everyone to review

· Outline for External Evaluation Report (due September)

· Suggestions for Presentation of Data

3. Future networking ideas
1. Is there a need for a network?

2. What would be the goal of this network?

3. What activities would it do?

4. How could it exist without the REI program umbrella?

Why networking? What are the goals?

1. to improve the professional development of participants

2. to create national level analysis need to draw attention on an international level

A Network supports:

· Information exchange

· Cooperation with workshops

· Exchange of trainers

· Further professional development of trainers, mentoring + supervision

· Exchange of information among Roma Assistants and NGOs

Full network or? Separate or ISSA or ESP or OSI? ISSA apply to REF for network?

Future of Network through: OSI, ISSA or Individual Country applies to do something but applies with an international approach?

Conclusions from training of trainers in SEE- Anti-Bias – Future Needs

1. Support Capacity Development

International / Regional

Network/National

· Evaluation

· Materials

· Mutual Support

· Blackboard

· Quality Support

· Supervision

· Mentoring

· Coordinators   National / International  - Management

· PR Materials / Campaigns

2. a)
How Trainers can support SBS NGOs

· PR Activities

· Round Tables
/Panel discussions

· Lobbying – Attracting new donors

· Train new Trainers

· Writing new projects

· Supporting Trainers from Roma NGO

· Connecting topic with Inclusion

· Issue spreading (+School improvement, Attitudes of Teachers)

2. b)
What they need from SBS NGO

· NGOs and trainers need clarity regarding what they are allowed to do

3. How can we have the greatest Impact with limited resources?

· Joint actions of NGOs who participated in REI

· (Integration) / Connecting Anti-Bias Adult with Anti-Bias Primary

· ISSA 7th Standard

· Start with Schools and Communities where SBS and RWCT already exist

· International Core Team Joint actions

· Different target groups

12:00 Plenary reporting back on parallel sessions

13:00
Lunch (Country Interview)

16:00 
Planning Strategy and Proposal Writing

15:30 Coffee Break

16:30 
Planning Strategy and Proposal Writing

(Country Interviews)
19:30
Dinner in hotel

DAY 3 June 14, 2005 - Tuesday

9:30 Roma NGOs presentation and discussion

11:00
Coffee Break
11:30
Liz – feedback on 0-3 proposal

12:00
Resources exercise and gallery walk

1. SERBIA
· Surviving School Kit RTA --- REC

· Mentoring and Supervision for Social Justice --- CIP

· Partnership with marginalized families
--- CIP

· Participative Planning Implementation and Evaluation – mini projects in Schools
--- CIP and REI schools

· Ciganeska – Roma Tradition, History and Language Workshops and textbooks --- REC

· Preparation and Introduction of RTA --- REC and CIP

· Roma education – Monitoring Roma Education Quality --- CIP and REI Schools

· International Social Justice Training (English language) --- CIP

· Local Strategy for Improving Education of Roma – Training and Building Local Teams and developing documents and sharing existing documents ( Nis, Kragujevac ) --- CIP and REC

· Research for advocacy – Training for Roma students for designing and implementing  research ---CIP and REI schools

· Evaluation for project improvement – training on designing and implementation of internal and external evaluation  --- REI School

· Peer mediation
--- CIP (secondary school)

· Intercultural education (14 – 18 age, adults) --- CIP

· Establishing and Capacity building for Roma NGOs  --- REC

· Internship in REC --- REC

· Picture books (Serbian, Hungarian, Roma language)

· Hope building - could create a program to prevent ‘burn-out’ or ‘brain-out’ --- CIP, REC, REI schools

2. MACEDONIA

· Work with parents (workshops, meetings )
· Lobbying in the community – strategies
· Preparatory program for Roma children
· Homework support program for Roma children
· Health education program
· Teacher exchange program between CES and primary schools
· Networking (high school students, NGOs…)
· Advisory Board
· Tutoring and mentoring, peer mentoring
· Collecting books, clothes, …, initiatives
· Manual for organizational procedures - how to work with partners, roles and responsibilities
· Strategy for development of education on the local level
· Anti-Bias training for adults and children
· “Lets open the circle” educator manual - (psychological-based training)
· Child-centered methodology
· School improvement
· RWCT
· Forum Theatre (Serbian-English) - The Theatre of the Oppressed.
NGO


No. of Educators


Target groups


DROM Vramasi
10




Local authorities









Children, Parents, Teachers

DENDO-VAS

10




Local authorities









Children, Parents, Teachers

ANP-Pro Angle

14




Local authorities









Children, Parents, Teachers

KNAM


10




Local authorities









Children, Parents, Teachers

Step by Step

4+5




National authorities









Children, Teachers









(Preschools and other professionals)









CES educators

FOSIM


5




National authorities









Other donors, Teachers









Other professionals

3. MONTENEGRO
· Cooperation with the Ministry of Education

· Integration of Roma children in model kindergarten

· Training:
Step by Step




RWCT




Anti Bias




School Improvement




Better parenting Initiation




Inclusive Education




Holistic approach in ECCD




Cooperative learning

· Advocacy:
Organization of workshops and round tables

Organization of professional (national/ international) conferences




Media campaign

· Research:
Assessments of educational needs of different levels 





(individual + community)




Training for research




Applied (action) research




Development of research (Evaluate institute)




DN Club




Methodology books ( 0-3, 3-5, 5-6, 8-10, …)
4. BULGARIA

· Policy level – involving people from different government institutions to help them solve problems as part of the Steering Committee; close cooperation with Ministry of Education and Department of Roma Education

· Working with universities and faculty teachers in implementing SbS philosophy

· Cooperation with local governments

· Partnerships with Roma NGO (Roma Lom)

· Developing comprehensive Education system to deliver  educational services to children (3-16) and their parents

· Community development policy – REF

· Cooperation of Med. and local government

· Modules:
Educational programs for children (3-6)




Educational programs for children (6-10)




Educational programs for children (10-16)

· Russian version training for primary Anti-Bias and Anti-Bias for adults

· Evaluation of academic results and social attitudes

· Monitoring and evaluation system

· Roma Lom Foundation:


Capacity building


Changing attitudes


Lobbying for changed policies on the local level

5. SLOVAKIA
· Vocational education for Roma youth

· Preparation of teachers specific to working with Roma children (8 modules)

· Adult literacy program

· Home based program in pre-school education (2 versions > institutional preparation matching national curriculum, community based education)

· Bilingual learning materials for third grade students

· Development of comprehensive education system for Roma children including mothers involvement in education supported by trained Roma assistant (model – training module)

· Establishment  of preparation classes, intensive whole day care and alternative education system (model – training module)

· Development of vocational education for Roma children without completion of basic education with completed compulsory school attendance or for drop outs (model – training module)

· Training module – University education and preparation of teachers and teacher assistants for schools with high share of Roma students

Services provided:

· Implementation of working plans

· Training

· Development of multicultural materials

· Creating inclusive classrooms

· Community school support (operational capital)

· Community initiatives – establishment of counseling centers – to reach the labor market

· Roma teacher assistants – accredited training modules

· Step by Step program – accredited training modules

· Preschools, Primary, Inclusive classrooms

· Computer literacy development for drop-outs – (Manual +3 year courses)

· Parent education

· Adult Literacy Program

· Intensive preschool Education – Home based program

· Handbook + Training module + curriculum

· Ed. For social justice: Program for Adults

· Ed. For social justice: Primary

· Tutoring, Mentoring, Peer mediation

OSF:

· Training – Advocacy, Law, Health (training module)

Project Schola:

· Roma Language and History – manual (training module)

· Roma literature

· Bilingual training material for first grade

· NGO development

· School improvement

6. SLOVENIA

· Strong in quality (training, roundtables, standards, mentoring and monitoring)

· Establishment of network of teachers and schools participating in the project

· Research 

· Quality in education:

· What is quality in education?

· Training, round tables

· Standards(educational)

7. CROATIA

· Bilingual materials and practices

· Training for employment  (questionnaires for detecting skills and needs of Roma)

· Public relations materials

· Pedagogical training ( pre and primary schools)

Individualization in child centered classroom




Creating inclusive environment




Democratic values in education




Planning and assessment

· Professional development system (establishing and delivering on micro and macro level)

· Mentoring and monitoring instruments

· Evaluation

· Project Management Skills

· Bilingual material and practice (CRO)

· Education for employment(CRO,SLO)

· Anti Bias Curriculum (adapted in SLO)

· Anti Bias for adults (in English language)

· NOTE: The recall cooperation is only possible if we are working together!

· PR of the project model

8. HUNGARY
· Local integration network model

· Mentoring model course for future teachers who are studying at the university (deep knowledge of and interpersonal relations with Roma)

· Evaluation tools > socio-metric measurement tool (social status of each child in the group), data base including data on all participants
· 4 development and adapted culture-free pedagogical tests (Leiter – r, Binet, Cattel, Express)
· Textbook and training on observing and developing skills for successful learning
· Measurement – tools for evaluation ( interview scripts, questionnaires)
· Observation – methodology
· Socio-metric questionnaires
· Scripts for homogeneous focus-group discussions
· Database
12:30
What you would like support in or to do in the next phase?

Bulgaria

· Skills for dealing with government and other institutions in order to overcome barriers

Montenegro

· cooperation between local governments (sensitize) and Roma NGOs (build capacity)

· relationships with local and national employment offices

· need models on Roma culture and traditions

Slovenia

· follow-up with the schools and partners (must not abandon them)

· would like to organize an international conference on Roma education in Slovenia

Croatia

· need to cooperate on quality assurance in the classroom

· cooperation with Roma Lom on community projects and education on employment

· would like to connect with Serbia on Roma teaching assistants

· cooperate with Slovaks on bilingual materials and adult learning

Slovakia

· public relations and marketing advice and assistance

Hungary

· supervisor or adviser to help with implementation problems

· international conference (with stakeholders) to highlight everyone’s work and services, tell others in our countries and elsewhere (transition conference to REF)

Macedonia

· establish local NGO network

· coordinating system of lobbying, advocacy, public relations

Serbia

· how to preserve what we have built

· organize clear public relations and lobbying, including how to present results in their own country

· ‘network’ on the international level (or issue-based group?) > talk about REI together, show what good things can be done in this field

Liz

· second language learning, support for bilingual education (Serbia agrees)

Note: Explore East-East possible support for a conference

13:00
LAST WORDS – Teams were asked to put one word that expresses how they feel at the end of the meeting:

1. Hope

2. I am not finished yet.

3. Lot of work done, results? Unfinished…, sad, new beginning, need a holiday, thanks for all the help!

4. Hard but effective lesson, big step for social change and in my personal development.

5. I am sorry that it is finished. (REI program) although it was really very hard work! Thanks to TA group and colleagues from other countries.

6. As external to the project it was a great experience for me in evaluation as well as knowing (getting to know) more about Roma issues all around. I felt a lot of support and co-operation in different relations and regarding so many open questions. I believe that it should somehow continue.

7. I feel as stopped in the middle of the work. REI should go on.

8. This is just a step in, I hope not endless work.

9. Never-ending REI story. That will be your promise and my personal wish. See you.

10. This was a wonderful opportunity to share the information and experience. Thanks.

11. The power is in education.

12. With new perspectives

13. Confusion

14. Sadness

15. REF?

16. Great experience

17. Question: What is going to happen to REI? Is the REF going to continue this work in a proper way?

18. Incomplete work

19. Proper way taken for Roma Education

20. Thanks!

21. Keep thinking and doing.

22. ?

23. It was an important learning – process with lot of very useful experiences.

24. “challenging transition” with a lot of uncertainty and empowerment.

25. We are the family (does not matter who is who) who is where I just need you and love you.

26. Open questions.

27. Great experience.

28. I am confused!

29. Courage.

30. REI is like living: Investing much, getting not so much results, but becoming a better person by communicating and cooperating with other and different people.
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