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Proposal Guidelines

November, 2002
Below are guidelines to assist you in preparing your REI proposal, as well as a checklist for your convenience, to help ensure that you have covered all required criteria.

Please check to make sure all items are included in your proposals

Project Title

         Included       Will be Sent












        (Date)
Applicant(s)    

Name, address and contact details of all implementing partners 


 FORMCHECKBOX 


     
Summary of previous activities, or description of service provision of partner(s) 

relevant to this proposal







 FORMCHECKBOX 


     
Summary of this Initiative






 FORMCHECKBOX 


     
Please provide a one-page executive summary of this initiative.
Donor Partner(s)







 FORMCHECKBOX 


     
Please provide information about the nature of involvement of your donor partners.

Is their involvement financial, in-kind, etc.?

Management








 FORMCHECKBOX 


     
Please describe the staffing for the project and how it will be managed.

Who or which agency is in charge of the initiative?
Description - Please provide a complete description of this initiative as follows. 

Background Including Political Context 




 FORMCHECKBOX 


     
What is the context/background of this initiative?

What is the political willingness from the Ministry of Education, 

other relevant ministries? 

Please include information on the Ministry of Education’s involvement.
Timeline








 FORMCHECKBOX 


     
Please outline the timeline of the initiative.

Target Group and Area






 FORMCHECKBOX 


     
Where is/are the target communities of this initiative? 

If this initiative is to take place in more than one location, please describe.  

Please also provide some background on why these locations were chosen. 

In your description, please outline the degree of segregation and integration at present.

      Included        Will be Sent












      (Date)
Methodology








 FORMCHECKBOX 


     
Please describe the comprehensive approach.  

Please describe how the different components will work together to complete a whole. 

Please indicate which implementing partner will be responsible for the different components of the initiative.

Please answer the following questions in your response:

· What education and school components will exist for the different age groups 0-18?

· Which resources/ OSI network programs will you use to help implement the different components?
· What components will exist for involvement and inclusion of parents and community?

· What components will exist for targeting reform within schools?

· What components will exist for out of school support for children?

· How does this initiative build on on-going work supported by your Foundation?

· Who are the Roma NGO and/or leader partner(s) - Please provide the name and contact information of Roma partners, and in which area of the initiative they will help to deliver services (i.e. pre-school services, community involvement, adult education, etc.)

· What are your plans to work on the policy level with government? 
NOTE: It is expected that the initiative will work in partnership with local Roma NGOs or leaders. The services provided by drawing on the resources of OSI programs (SBS, RWCT, etc.) should target and improve the skills of those who will help deliver in communities and schools. 

Monitoring and Evaluation- 






 FORMCHECKBOX 


     
What change(s) will be brought about by this initiative? 

What are the long-term goals of your work? 

What are the objectives of this initiative? 

How will you check the achievement of your goals and objectives?

Describe briefly your ideas for monitoring and evaluation.
Budget 








 FORMCHECKBOX 


     
· Please provide a line-item budget of this initiative in US dollars, with an explanation of each line item.

· Please indicate the budget by year, 2002, 2003 and 2004, and how much from the Roma Education initiative is requested for each year.
· Please provide, also by year, complete information about other sources of financial support -- confirmed and/or for which you’ve applied. 

· Please provide information about in-kind contributions, including the applicant’s contribution, to this initiative.

Note: Reasonable administrative expenses to implement this initiative may be requested in the proposed budget. The Roma Education Initiative does not support purchase of equipment; receptions, parties, gala dinners and cultural/city tours.  

        Included      Will be Sent












         (Date)
Additional Information






 FORMCHECKBOX 


     
Please provide any additional information relevant to this application.

Ideas for Network Cooperation





 FORMCHECKBOX 


     
Please describe any exchange ideas for technical know-how for which you have a need, 

or for which you could contribute. 

Signature of Applicant

Date of Application







PAGE  
3

[image: image2.png]ROMA EDUCATION INITIATIVE

REI{ "Wl ©



_1098271257.bin

