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Call for Proposals

The Roma Education Working Committee is calling for proposals from National Soros Foundations for the Roma Education Initiative (REI) supported through the Education Support Program of the Open Society Institute – Budapest.

This initiative is based on the findings and conclusions of the Roma Education Research Project and OSI -NY’s Step by Step - Special Schools' Initiative.

What is the Initiative?

Any education program for Roma aimed at tackling the current unacceptable situation and aimed at addressing the complexity of issues surrounding the education of Roma children must take a comprehensive approach that involves the Roma community themselves and, as importantly, must target the formal education system including teachers, curriculum, and national and local education policies that perpetuate discriminatory practices. 

The Roma Education Initiative (REI) is a new initiative of the Open Society Institute – Budapest that aims to support this process. It is a three-year effort that sets out to increase national programming, and that also ambitiously targets to mobilize national agendas and resources in order to have an impact on policy changes through the promotion of the good practice that will be developed.  At the same time, the REI will advocate strongly and consistently for systemic changes that work against segregation and all forms of racial discrimination of Roma children in the school system. It will challenge governments to meet their democratic commitments working in collaboration with its OSI partners, the Roma Participation Program and the European Roma Rights Center.

The Roma Education Initiative has two goals:

· the elimination of discriminatory processes in the school systems of countries in the Region; and,
· the establishment, through positive interventions - especially in the area of early childhood schooling and literacy - of the conditions necessary to enable Roma children succeed in school on equal terms with their peers. 

Equal access to quality education of Roma is the REI’s basic philosophy and primary goal, and will work towards integrating Roma children into mainstream state education. It will not tolerate or support efforts that perpetuate or contribute to unequal, segregated education. The initiative recognizes, however, from a pedagogical perspective that for integration to occur, preparation of schools, teachers and majority communities as well as academic preparation of Roma students is a necessary pre-requisite.
Beyond national programming and policy support, the Initiative will also support technical assistance and encourage cross-border cooperation for sharing experience. The East-East program is another resource available to help foster this work.

Why was it born? 

The urgent issue of addressing the educational needs of Roma children is now emerging as a priority on the European level. Analysis of Foundation supported and other NGO education programs for Roma has indicated that, while a range of initiatives have been supported, very few have tackled the core systemic issues that block full access of the Roma community to quality education.  Without this important strand, any strategy can offer only a very limited prospect of success. 

The OSI network, with its collective experience, is well positioned to take a lead in this arena with a focus on practice to inform policy that works towards the integration of Roma children. 

Responsibilities of Foundations:
1. A lead person/coordinator should be appointed/hired/contracted to drive the Roma education initiative forward. It is possible to include costs of this person into the proposed budgets for the duration of the initiative.

It is expected that Foundations that take on this challenge will need to be proactive, take leadership on the national level, and do work beyond just grant-giving. Foundations may, however, ask a spin-off or closely allied NGO to take on the responsibilities that are required by this Initiative.
2. The lead person should work very closely with the Roma Program coordinator of the National Foundation.

3. National Foundations are encouraged to seek co-funders who would be interested in the idea of having models, which will bring about meaningful change and have significant impact in the whole community. OSI is seeking partnerships, on a matching basis.  There are no formulas for level of funding, or matching.  Best proposals will receive the money.
4. Foundations will take on the responsibility to work on the policy level as well as the practice level. The outcomes should be used as a platform for policy discussions. Thus, initiatives should be nested in a larger country context.

5. Foundations are in charge of finding their implementing partners.

6. Foundations may propose joint initiatives with other countries.

7. Foundations are also encouraged to submit ideas to REI for sharing practice, to discuss implementation problems, to discuss policy issues, etc. 
Guiding Principles of the Initiative:

· To provide equal access to high quality education for all Roma children. In so doing, it will support projects that put an emphasis on school retention (drop-out prevention) and academic achievement for Roma children. It will not support projects that only provide handouts of food, or other measures that do not relate directly to promoting academic achievement or integration.
· This is first and foremost an education initiative, and efforts will be targeted to improving educational outcomes for Roma children. Efforts at changing the political environment will operate in tandem with the Roma Participation Program and the European Roma Rights Center.

· Integration of Roma children into mainstream education and society in general is the most important goal. This can be accomplished through a variety of means and staged in multiple ways. The rights of parents and the safety of children, both physical and psychological, must always be the first priority.
· School success and school retention are considered the most important indicators of success.

What will be supported?

National efforts should develop a “comprehensive approach” to educational programming, an interlocking series of operational projects designed to tackle issues of access and enablement. These projects would cover several goals: increasing access to early childhood education; improving quality in formal schooling; transforming levels of early literacy; and increasing the effectiveness of education in terms of basic learning outcomes. 
Comprehensive education services for Roma children and youth means providing high quality education programs for children and youth ages 0-18.

Projects should be targeted in their implementation, and based in Roma communities where:

· At least one successful initiative is already working and successful – examples could be a Roma community center, a Step by Step program, a women’s program, etc.

· An active and interested Roma community leadership exists who are willing to advocate and advance further projects in the community, which in addition to providing the educational services, may also provide services for members of that community, a practice that will ultimately help children achieve in school.

· Projects submitted should have the full participation of that Roma community, and would propose to enlarge existing educational activities (network or other) by building on what is already available in the community. 

· The project should provide funding and technical assistance (training) available through existing network programs, or other expertise already in the country, to the initiatives that will be developed.

For example, if there already exists a good Step by Step program in a Roma community for 0 - 4, then add school improvement, grades 5-8 teacher training assistance with secondary school entrance tutoring, drop-out programs, or perhaps turn the kindergarten into a community education center. 

Taking into account the REI’s goals and the complex set of factors that contribute to the school failure of Roma children, possible areas of action are:

· 0-3 mother/child community based outreach programs 

· The provision of quality pre-school education

· Teacher training for all grades, from pre-school through secondary school

· School Improvement Programs - the development of a whole school approach to change, including, anti-bias education, changing management styles, changing organisational values, the school as an organisation developing flexibility to meet different patterns of needs, etc.

· Tutoring programs (and other direct service programs such as homework assistance, enrichment activities, scholarship support )

· Training for and introducing Roma teaching assistants in schools (this should primarily be done in kindergarten or early primary years when bridging the language barrier is a top priority as a prerequisite to school success.

In addition to these academic programs, education projects and community efforts should try to work in parallel on providing services for the community such as:

· Literacy programs for adults

· Health programs for all ages

· Extra-curricular activities for youth

· Job training or re-training for adults (community schools)

Based on community needs, other network programs, such as the local Public Health, Harm Reduction, Economic Development, Women's Program, could also be considered to be added to the community, and be included in the planning process.

The REI will support the following schools:

· Early childhood or kindergarten efforts that exist in Roma communities and which have as an explicit aim to integrate children into mainstream education from the first grade. Preparation of Roma children at this level aims to PREVENT Roma children from being placed in special education. 

· Normal primary, secondary or comprehensive schools. REI will support such schools on the condition that they are ethnically mixed and offer normal state curriculum. 

· Schools in a Roma community with a majority of Roma students. It must be the will of the parents to send their children to this school and the school must offer the normal state curriculum. This will primarily be schools in remote areas where only one school services a village.

· Schools that already offer or that want to introduce or use regular curriculum, and provide quality education.

All efforts will be closely monitored to ensure they satisfy these conditions.

Form of Proposals:
The call for proposals is open, will be reviewed on an ongoing basis and may be submitted two ways:

1. Foundations that are interested in applying may first submit a concept paper to the REI. The REI can provide technical support to develop the concept into a full proposal. 

2. Foundations may already have their ideas developed and submit a proposal right away (see application form). If the REI feels that the proposal may improve, feedback and consultation will be provided for that.

Foundations may apply for funding to support its initiative once per academic year of implementation. Initiatives may be long term, two or three years. Foundations may not submit a set of smaller project proposals. Decisions will be made within several weeks of receiving the proposal.

Criteria for Selection:

Proposals must: 

· Follow the principles of the comprehensive approach described above.

· Promote equal access to quality education for Roma children 

Projects must work towards ending the status quo of segregated education for Roma children.

· Demonstrate shared costs with other donors, government, etc. 

There is no set matching formula. It is important to demonstrate that other actors are involved and committed.

· Demonstrate Feasibility and possibility for systemic change

Proposals must demonstrate that this initiative will contribute to making some systemic impact. Is the political will there both on local and national levels? Is the capacity there to implement a comprehensive approach?

· Demonstrate the use of existing resources/network programs

· Demonstrate capacity to implement the project components

It is not expected that Foundation staff will necessarily undertake this initiative’s implementation; it will identify and co-create with communities, and with implementing partner NGOs, institutions, government bodies, etc. 

· Proposals should have a built-in monitoring system for evaluating outcomes  

On going monitoring and having proof of the impact of programs is a powerful policy and lobbying tool. Foundations may use this evidence to inform their policy work with governments.
Please send proposals to:
Christina McDonald - cmcdonald@osi.hu
Open Society Institute

Education Support Program

Oktober 6 utca 12

1051 Budapest, Hungary

+36-1-327-3100 ext. 2190

http://www.osi.hu/esp/rei
� The Roma Education Research Report documented that when services were provided for the community, children achieved better and stayed in school longer.





1
1
[image: image1.jpg]  TM and Copyright © 2002 Open Society Institute

[image: image2.png]ROMA EDUCATION INITIATIVE

REI{ "Wl ©



[image: image3.png]ROMA EDUCATION INITIATIVE

REI{ "Wl ©



_1098271257.bin

