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REI International Team Meeting

Zalacsany, Hungary

Batthany KastelySzalloda

June 26-28, 2003

June 25, 2003 - Wednesday

Arrival to Budapest

18:00 Transfer to Zalacsany by bus 

DAY 1 June 26, 2003 - Thursday

10:00 
Welcome – Introduction to the Technical Assistance Team – Christina McDonald

10:15 
Purpose and Outcomes for the Meeting – Susan Rona

Concrete Action Plans for July 2003 – July 2004

1. Implementation

2. Quality Control – Macro and Micro Levels

3. Evaluation

10:45 
Overview of OSI Policy on the Education of Roma Children – Christina McDonald

11:30
Coffee Break 

12:00
Implications of OSI Policy for Rei Projects – Discussion – Susan Rona Facilitator

A. Country by country examples of different forms of segregation;

B. Strategies for overcoming segregation through REI projects.

13:00
Lunch

14:30
Country Teams Working Session - Examine original proposal and identify areas that need improvement/modification reflecting back on the discussion.

15:15
Country presentations - status of REI projects – REI Project Managers

What is your project?

What stage are you at in :

Planning

Implementation

Evaluation 

16:00
Coffee Break

16:30
Country presentations continued

17:30
Question & Answer on project presentations

19:30
Dinner in Hotel

DAY 2 June 27, 2003 - Friday

9:00
Short Term Planning – Country Teams – Susan Rona Facilitator

10:00
Monitoring and Evaluation – Macro and Micro -  Linda Lee

10:30
Using Blackboard to support your evaluation needs – Christina McDonald

11:00
Coffee Break
11:30
Parallel Group Sessions

Researchers – Research expectations, plans and issues - Linda Lee

Managers  - Management: Implementation, Monitoring and Reporting – Susan Rona;

Pedagogues –Quality control: process and indicators - Dawn Tankersley

13:00
Lunch
14:30
Long-term planning: September 2003 – July 2004

15:30
Coffee Break

16:00
Long-term planning cont’d

Afternoon free

19:30
Garden Party at the Hotel

DAY 3 June 28, 2003 - Saturday

9:00
Group Plenary – Reporting back on long term planning

10:00
Introduction to Policy

10:15
Serbia Case Study – Experience working with policy

10:30
Coffee Break

11:00
Discussion: How REI Projects can approach policy
11:30
Discussion on Networking and Resources - Christina McDonald Facilitator

13:00
Lunch

16:00
Depart for Budapest 
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