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REI International Team Meeting

Minutes

Zalacsany, Hungary

Batthany KastelySzalloda

June 26-28, 2003

DAY 1 June 26, 2003 - Thursday

10:00 
Welcome – Introduction to the Technical Assistance Team – Christina McDonald

Susan Rona – Provides consultation in management and overall implementation quality control

Linda Lee – Provides consultation on external evaluation and monitoring

Dawn Tankersley – Provides consultation on pedagogy and on school-level monitoring and quality control.

10:15 
Purpose and Outcomes for the Meeting – Susan Rona

Concrete Action Plans for July 2003 – July 2004

1. Implementation

2. Quality Control – Macro and Micro Levels

3. Evaluation

From Proposal to Action: each team will have a concrete action plan from July 2003 – July 2004, which will be divided into the short term (summer 2003) and longer term (Sept 2003-July 2004). By the end of the meeting teams will have developed concrete plans for: Implementation, Quality Control, and Evaluation.

Outcomes for all REI Projects: (Expectations)

Susan Rona explained that all REI projects will be judged according to four criteria. All countries are expected meet the following expectations: 

1. Desegregation

2. Educational Outcomes (academic achievement) (Numbers 1 and 2 are core to the external research)

3. Comprehensive Approach

4. Policy Impact

George Soros stated at the April 4the meeting:  “We will have de-segregation with educational outcomes.” This is the official policy of OSI.

REI cannot support schools with majority Roma populations unless there is some movement to a balance between Roma and non-Roma. There is a need to document how many children are desegregated at different levels.

Message from Liz Lorant to this group:

1. “It is better to do nothing than to do something badly.”

2. You will be asked to report on your plan and be accountable for it. You can explain why something did not work, but you must address all aspects of your plan. There is room for risk-taking but you have to be accountable for the results. Your budget will not be renewed if you do not have measurable  outcomes and meet the four core expectations

10:45 
Overview of OSI Policy on the Education of Roma Children – Christina McDonald

Christina introduced the REI Working Committee and discussed the larger OSI environment regarding OSI Policy. The REI Working Committee consists of:

Chair
Tomislav Reskovac, Croatia

Sub-Board Member, OSI General Education Sub Board

Mr. Elvis Ali, Macedonia

Program Manager

European Agency for Reconstruction

Civil Society & Social Cohesion Unit

Zaklina Durmis, Macedonia 

Director

Educational NGO „Dendo Vas”

Angela Kocze, Hungary
Executive Director

European Roma Information Office

Elizabeth Lorant, USA
Director 

Children and Youth Programs, OSI-New York
Dimitrina Petrova, Bulgaria 

Executive Director

European Roma Rights Center

Silvia Rigova, Slovakia 

Executive Director

Project Schola

Susan Rona, Canada & Hungary
International Specialist on Minority Education

Rumyan Russinov, Bulgaria 

Director

Roma Participation Program, OSI-Budapest

Michael Stewart, UK
Professor of Anthropology, University College London

APPENDIX 2- Power Point Presentation

11:30
Coffee Break 

12:00
Implications of OSI Policy for REI Projects – Discussion – Susan Rona Facilitator

All participants were asked to brainstorm and give examples of the various forms of segregation of Roma that exist in their countries:

A. Country by country examples of different forms of segregation;

Note: This is a comprehensive list. Each country has some of these forms, but not necessarily all of them.

· Special Schools

· Special classes (mini-special schools) within regular schools

· Remedial classes in regular schools

· Segregated classes because these are for Roma children only

· Separate buildings for Roma children (Slovenia)

· Roma ‘ghetto’ Schools

· Separate courses for Roma drop-outs 

· Separate parent meetings

· Separate school buses

· Separate workbooks/educational materials

· Different expectations for Roma children

· Showers and clothes for Roma children (give clothes back at the end of the day)

· Adult literacy programs (8 years in 4 years) for Roma who never went to school

· Segregated pre-school (Croatia)

Dropout issue is a concern in all countries. For example in Croatia children are failing in the regular system. Official statistic indicates there are 10,000 Roma in Croatia, but it is probably closer to 40,000 in a population of 4 million.

B. Strategies for overcoming segregation through REI projects.

Special Schools

· integrate children into mainstream schools > encourages children who attain the national standards, therefore special schools use mainstream curriculum

· change testing practices (e.g. language, culturally appropriateness)

· need to start from kindergarten (or preparatory class) > need to deal with prevention to prevent placement into special education

Model is available - developed in depth by SBS Roma Special Schools Initiative

REI will not be working directly in special schools, but can be working on policy with Ministries.

Serbia – national strategy has been developed with an emphasis in this area; important also to adapt testing material; also developing transition support.

SBS Roma Special Schools Initiative – colleagues from participating countries can be of assistance, also reports are available. 

Hungary – Policy changes; new program for children who really have cognitive impairments which hopes to integrate these children, plus there is a program of travelling resource teachers; some special schools will have classes with the higher performing children to teach mainstream curriculum.

Special Classes in Regular Schools

Hungary

· working with the school, local government and community to integrate these children into the regular classes.

Remedial Classes (catch-up) in Regular Schools

Croatia

· to have tutors and mentors work with children > additional work to help children catch-up in the pilot locations.

· at the policy level the government has launched a strategy for Roma concerning settlements, social issues, education (2 years pre-school) language, math and science will be taught (but have not included tutors/mentors).

Issue in Croatia is upcoming government change > do not know what will happen.

Serbia

· all children to have additional support for learning so there is a regular class in morning and child gets extra help in the afternoons (all children who are having difficulty not only Roma).

· pre-school working towards mixed classes of students.

Note:
 need to provide support programs for everyone (not just Roma)

· develop models in pilot programs and then the hope is that the government will adopt the model.

· desegregation must be planned and then acted upon > need to count how many children are integrated as a result of the project.

Segregated classes (Roma classes) in Regular Schools

· in early years segregating Roma children into separate classrooms is not a problem, but children are segregated in the upper grades > by this time it is too late to integrate these students because children are so far behind > at this point the projects are starting from the bottom-up, but what can we do for these children now? 

Roma Community (‘ghetto’) Schools

Serbia

· trying to address this issue in policy > faced now with a big problem of segregation so trying to involve the local authorities and the Ministry of Education to make a program of desegregation > common  interest in desegregation > local government gave money to renovate the school, provide a computer lab for all children and have a campaign to advertise the school, Ministry also wants to help provide resources, raising qualifications of teachers will also help > include SBS methodology, after school support for all children in order to make the school popular for all children > Magnet school model so that others will want to send their children to this school.

· in the model (above) this is where strategy and results need to be well documented > are any parents willing to bus their children?

Slovakia

· has one situation so they are starting with pre-school to build up to desegregation, but will not happen in two years.

Hungary

· did not choose a segregated school because the situation is very complex > but the problem is that these are the schools in the worst situation, so no one wants to touch these schools (for example, the Hungarian government has a good policy but did not want to touch these schools).

Separate Buildings

Slovenia

· solved the problem by bringing pressure at many levels > Roma classes will be desegregated one grade at a time, moving up through the grades.

Literacy Programs

Not really a segregation issue > the Roma ARE the drop-outs > this is a solution to a longer term issue.

Separate Parent Meetings
Slovenia

· Segregated parent meetings (done) > solved the problem by bringing pressure at many levels.

Segregated Buses

Slovenia: Practical issue because Roma children live far from the school.

Separate Roma Educational Materials

Slovenia

· lower standards in educational materials for Roma children > business supplying these materials > are going to eliminate this in their project sites (but not sure that this will be done at a national level) > need to show that the methodology being used in the classroom works and therefore do not need these "special" materials.

Lower Expectations for Roma Children

Bulgaria

· changed teachers’ understanding so that teachers saw that Roma children can achieve the same as other children > anti-bias trainings, ongoing conversations, local and national meetings, methodology in the classroom.

Slovakia

· individual plans also help children (part of SBS).

Croatia

· low involvement of all parents in school > social deprivation of Roma increases the problem.

Slovenia

· do not do appropriate assessment of child development; need to address assessment, planning, and individualization (differentiation of instruction) to support higher expectations.

· teachers are prepared to teach very average children and they need to learn how to teach at various levels/differentiate, a holistic approach is not enough.

Note: put all methodologies within the school improvement framework > need to work with the whole school.

Showers and Clothes for Roma Children

Slovenia

· children who have no running water have the opportunity to have a shower > but usually it is a white person doing it, rather you need a Roma person > do not necessarily get rid of showers but make it so it is not a de-humanizing process, talk to the community about how to do this.

Segregated Pre-schools

· could leave students in segregated pre-schools for solid base and then can integrate in primary school.

· where segregation in the same building, this is not acceptable at pre-school. It is acceptable only when children stay in their community.

Linguistic Issues > this is why children fail and why children are put into special schools and remedial classes > need to address this in your educational outcomes.

Literacy Programs > need literacy programs so Roma will not be segregated later in life. (Note: this is not a segregation issue)

13:00
Lunch

14:30
Country Teams Working Session - Examine original proposal and identify areas that need improvement/modification .

Question: Does your original proposal need modification in order to meet the four stated criteria (Desegregation, Educational Outcomes, Comprehensive Approach, Policy Impact)? 

15:15
Country presentations - status of REI projects – REI Project Managers

What is your project?

What stage are you at in :

Planning

Implementation

Evaluation 

16:00
Coffee Break

16:30
Country presentations continued

17:30
Question & Answer on project presentations

19:30
Dinner in Hotel

Summary of Country Presentations:

Slovenia

· three communities, chosen where children learn in segregated settings (segregated classrooms)

· in two have SBS already

· in three have implemented RWCT

· all are connecting with one institution for pre-school and primary education

· in all communities have low pre-school attendance and high drop-pouts

· in all communities parents do not have regular jobs, and most do not have compulsory education, majority are not travellers

· living conditions bad by Slovenian standards (no electricity, no water, do not own land)

Goals and Objectives

· to integrate Roma children into mainstream education and to promote equal access for Roma children in Slovenia

· One Objective: Creating implementing and evaluating a model of integration and  community development

Outcomes

Create integrated pre-school and primary school programs in three sites (first grade to ninth grade), but going step by step (started with pre-school, this September will be at first grade and so on).

· Desegregation -  it is important to place special attention to transition points (mistrust by Roma family and community towards educational institutions).

· Educational outcomes – will work on teacher training and regular monitoring and consulting, regular meetings > base for success is to build a team in each school and among the schools > will look at process and outcomes evaluation > quality assurance >establish position of Roma Assistant.

· Comprehensive approach – create integration model (as above) at the same time cooperate with other NGO's who provide programs for drop-outs, will involve teachers from the three sites in training and follow-up activities, will develop programs for Roma communities to establish trust and build bi-cultural approaches (working on both institutional and community levels).

· Policy Impact – working on three levels. 1) National level – working to help Commission on strategies for Roma integration (open to suggestions, Tatjana sits on this Commission), but the problem is not on strategies but really the problem is at the implementation level (how to connect different ministries to address Roma issues) 2) Local level – to find the support for Roma assistants, important to connect NGO’s and other institutions at the local level, also try to involve labour market and local services in the integration of Roma children; 3) School level – one of the three sites has big problem with biases so hope that anti-bias training for adults will have a big impact , creating afternoon programs for children, put parents together as much as possible, network of schools and teachers who are involved in the project and in Roma education in Slovenia.

Questions:

· Already addressed the outcomes within the proposal

· Level of segregation above grade 2 – will work on training teachers at higher grades and involve them in activities like school improvement and RWCT > technical support for these teachers > does not think they can desegregate children at the higher grades, particularly at one school where the mentality of the teachers and parents is a problem, plus they do not have sufficient space in the main building (separate buildings now), Ministry will build another building in two or three years.

· At what stage do Roma children drop-out? Grades 4,5,6.

· Why is team building an important component for desegregation? It helps with educational outcomes because it helps create the necessary conditions for success > involving teachers at the higher grades so that they can prepare for the future > the whole group of teachers need to be together to support integration at the higher grades > important to mobilise the whole school.

· Where in the system is the school accountable after the project? Who will monitor after you are gone? National pressure from the Ministry to integrate once the policies are in place > quality assurance will exist within the national policy.

Slovakia

1) Pre-school Level – to prevent segregation in schools by implementing pre-school program

2) School level – equal access to quality education and develop mechanism appropriate to local context

3) Early school leavers (drop-outs) – training for Roma youth  lead to marketable skills

4) Systemic level – develop a national working committee on desegregation

Educational outcomes: each site has an educational program with SBS methodology and in later grades RWCT, support programs for each site (e.g., health programs, social programs, tutoring and mentoring).

Educational programs 0-14

Support programs

Drop-outs > one program for drop-outs with grade 9 diploma (develop marketable skills, computer, English and life skills). For the group without grade 9 – include academic program to lead to grade 9 diploma, as well as computers, English and life skills).

Systemic impact – National working committee on Desegregation > ministry is now more open to ideas

Four sites – each site is different with its own outcomes, but we are promoting networking in all sites.

Smizany

Most of the Roma people live in a segregated settlement where conditions are different. One part of this settlement has canalization and gas heating system, but the other part of it is a so-called  “ghetto” without electricity and drinking water. People live in simple shelters built mostly from wood. There is 95% unemployment.
Jarovnice

In Jarovnice the kindergarten was established with three classrooms for non-Roma children and one for Roma children. 16 Roma children are attending this kindergarten.

In the village there are the following primary schools:

· Primary school only with Roma students, number of students 743.

· Primary school only with non-Roma students, number of students 121.

· Special Primary school with 110 Roma students and 4 non-Roma students.

Slovak is the language of instruction in all schools.

In 2000 the Wide Open School Foundation (Nadácia Škola dokorán) established the Community Center. There has been created the Preschool Prevention Program and Comprehensive  Adult Community Education Programs. They also cooperate with the local Church developing the voluntary home-based  Preschool Program. During the last years has been developed the strong cooperation with Civic Association ASAL and institutional cooperation on local level.

The foundation is concentrated on the following activities:

· Intensive Preschool Education 

· Mentoring and Tutoring involving the community (team of volunteers) 

· Community based after-school activities involving the families - needlework, cooking, stitching, gardening, art works, 

· Teen and Technology Program for young Roma dropouts

· Health Education  

· Social Program for Youths  

· Better Parenting

Rudňany

The village of Rudňany is a part of the Spiš region The number of inhabitants is 3,292 of which 1,258 are Roma. The Roma community is located in 3 segregated settlements: Zabijanec (about 600 inhabitants), Patorak (about 400 inhabitants), 5RPII (about 250 inhabitants). These settlements are 2 – 4 kilometres far from the village.  

There is a community center, which is placed near the center of the village, which provides services, counselling and educational programs for Roma inhabitants.  The Civic association Dignified Life has organized state recognized different accredited courses: e.g. courses for unemployed, education for marriage and parenthood, courses for youth.  There is also a possibility to use laundry, toilets, showers, kitchen and musical instruments. 

In Rudňany there are two mainstream kindergartens providing preschool education mostly for majority children. The reason is mainly the distance from the settlements but also the financial situation of Roma families. There is also a preschool center (club) working near the settlement established by the NGO ETP Slovakia in which Roma Teacher Assistants and parents are working. 

The Local Authorities are interested in improving this preschool center. 

Recently the ETP is in the process of building a new kindergarten based on governmental support. ETP also would like to start an informal preschool club in other part of Roma settlement. 

Kosice

Project Schola chose for project implementation the primary school in locality Kosice III where 28,486 inhabitants live. There are 16,713 economically active people and 3,091 (18,49%) unemployed people. 

Pre-school: One site will create kindergarten like a magnet school to invite other children. In another site there is a kindergarten model where there are segregated classes with Roma and they will mix the children together.

In the selected school 35% of Roma students are in separated and catch-up classes. Most Roma students are without preschool education and children of emigrants coming back from Belgium and other countries. There is no child centered approach in this school tradition but they started to cooperate with the Roma NGO called Kultúrny zväz občanov rómskej národnosti (Cultural association of Roma inhabitants).

The Secondary school of art is also located here, where Roma and non- Roma students can get the the secondary school leaving examination. Centrum vzdelávania a kultúry pri SUŠ (The Center of culture and education of Roma youth and children) works in this school and also different Roma NGOs work in this area. This secondary school is preparing young Roma actors and musicians for Roma theatre Romathan.

There are two different groups of Roma in this area of Kosice with different approach. The targeted children are from two localities, Furca (9 children), where the children have a good social condition and Kosicka Nova Ves, (11) where the children are from low socio-economic status. Some of the target children of this proposed site have to be bussed from Kosicke Nova Ves into the Furca neighbourhood, where the kindergarten exists.

Explanation, challenges:

In Smižany, Rudňany, Košice within the timeframe of the project we will able to integrate up to the first level of Primary school (1 – 4 grade). Also is the challenge to improve the school environment and to create positive interethnic relation. We would like to start with integration of Roma students on whole school level. 

In Jarovnice is a Preschool Prevention Program and Tutoring and Mentoring to carry out the students with nine-grade diploma to the secondary school. With the desegregation we will start in September.

Questions:

Within the timeframe of the project, the project will be able to integrate up to second grade and provide services to schools, but up until what grade can you realistically integrate? In one site it is a prevention program to integrate in first grade; in another site accept children as a mixed class and it will be a magnet site and had a discussion at fifth to ninth grade will start to mix children in some subjects. In Kosice, already have the opportunity to integrate all grades and will be desegregated starting in September.

Hungary

Complex project with the main goal to support systemic change > an important aspect is building a network to support integration of Roma children into schools and into society.

Two components: 1) Eliminate obstacles for desegregation with sub-projects a) culturally appropriate measurement tools to eliminate bias; b) introduce the position of Roma Family Coordinators in the professional system. The Ministry will put it in law that the schools can employ Family Coordinators c) Pre-service teacher training reform, a partnership program to prepare future teachers.

2) Networks - Will use all of these in field work with local integration networks involving different institutions in order to get added value > would like the local networks to decide what they can do on the local level so only provide offers to institutions to set up the local networks (health service, social services, labour market organizations, vocational)

All sites were chosen where there is good previous activity on integration;

Pecs

Miskolc

Budapest

Comprehensive approach – would like to build on existing government reforms and activities. Hungarian government has a new policy on integration and a new initiative where the government is setting up model sites for integration (50 model sites with a training capacity to train teachers in new methodologies to support integration) > 3 of 4 sites has at least one institution that is part of the state system of model sites > need new resources to be able to continue what they have started, hence this approach.

Policy Impact – new Ministry used them as experts so had an impact on the Hungarian policy so planned to have regular meetings with the Ministry of Education and certain departments and agreed on a regular exchange of experience and information > also plan to have a big conference at the end of the second year to show how their activities fit with those of the state.

Questions:

How many people and how many partners? How many people from the Ministry? At the local level? It is much more than we can do so we have planned a management system on which to base the project. Each sub-project and each local network will have a manager to provide continuous monitoring, exchange of information, and mentoring. Will have contact people at the Ministry of Education and plan to have a system of communication among the sub-projects and between the two components (set up a web-site). Two roles: 1) overall manager of the project and 2) to provide training, other than that it will be decentralized.

Is the national foundation involved? No.

Are you dealing with the whole school system? No, each network will set up its own. Two schools in one sub-project – one with a PHARE project and one as a national model site, but need a white school to mix the children, At Pecs have one regular school, in grade 1-4 SBS and in upper grades use project methodology > they are part of the national network. At Miscolc need another school because right now just a Roma school.

How are you going to train and ensure quality in all of the schools? Are you going to do the training directly? Yes, we provide the SBS training and quality assurance is built into the training. There are services we can provide as the Ec Pec Foundation and for things we cannot provide we will connect them to other service providers.

This complex approach will allow bidding on larger resources with accession in to the EU.

Bulgaria

Four outcomes have serious links among them. 

Desegregation – when we visited the sites decided to have different sites 

Large city: Blageovgrad with 10% Roma population where live in local community, a little separated but in the city, chose one school and three pre-schools – with work with pedagogical departments and universities, will work with Open Society from Blageovgrad and with a Roma member who will work in Open Society – The number of Roma in the three pre-schools: one is 100% Roma, the second 50% and the third one 50% and all go on to the same primary schools. This school already has good experience in working with Roma and Bulgarian students. 50% up to fourth grade are Roma and 40% in higher grades.

Small town - Lom – Roma and Bulgarian populations are 50% 50% (30,000 citizens in total) Will work with three schools – one gymnasium (grades 1-12), two basic schools (grades 1-8), three pre-schools.

Small village – Glozhene- only one school and one pre-school, the Mayor of this village is Roma and they have good experience on how to work successfully with the Roma community. Roma is about 20% - Pre-school has 50% Roma and school has 30% Roma students.

Educational outcomes – We will implement new integrated approach under the school improvement initiative umbrella. Under this umbrella will provide training for all teachers and directors and different activities for communities. Four different trainings for pre-school SBS> Then use model of Critical Thinking. Also women’s program, health program, Roma program of the National Foundation. At the end of the year we will provide a round table with all members from different institutions regarding desegregation. 

Comprehensive approach – will try to combine all efforts from different organizations. For example, in Lom will have as a partner a local NGO and we will use experience of the mayor and combine all efforts to realize our goals.

Policy Impact – According to the project we have a Steering Committee and Open Society Foundation has invited the members of the Steering Committee who represent different  governments and institutions (e.g. Vice Minister of Education National Secretary of Demographic and Ethnicity issues, Chairman of National Agency of Child Protection, Vice Ministry of Social Issues and Labour) Chair of Steering Committee is Executive Director of Open Society Foundation. Hope that the members will support the project in their jurisdictions and will look for their help when necessary. Also had a presentation told Directors and local community members where the Executive Director also presented the project and explained how to organize follow-up activities. Plan at the end of each year to have a national round table to discuss the results. If we find any problems then discuss how to solve them. During the local round table help the local governments and local institutions how to create their local plans.

Questions:

Are all the schools desegregated? If so, how do we show the numbers? For example, some pre-schools in Lom are 100% Roma so when they move to the first grade they have to move to another school which is not only Roma. So the children will be desegregated in grade one. Educational outcomes is the main focus. Also transition at critical points so children do not drop-out. We include all groups from pre-school and all classes so we will train all teachers from pre-schools and from the schools.

What about drop-outs? There will be additional mentoring programs for drop-outs. Summer programs for children as well; these are part of the transition process. (Susan suggests you may want to think about something more directly for the young people who have dropped out.)

Croatia

Desegregation, Outcomes and Policy are the outcomes. Comprehensive approach is the means.

Approach will be piloted in three schools in one region where this is a high Roma population. All three schools are already desegregated, due to international pressures and practices. Desegregation does not mean that the educational outcomes are better. Drop-outs are still high. Croatian government has a strategy for Roma where a special place is given to Roma. Two years pre-school, mentoring, work in Roma communities > the government strategy is not implemented systematically.

In one school 85% to 90% are Roma. In two other schools Roma are 30% to 50%.

Project has three phases. 

First - Urgent pogram - 3 months program. After lobbying the Ministry responded. Government has chosen the locations: Orehovica, Macinec and Pribislavec, all in medimurje County. In one school 85% to 90% are Roma. In two other schools Roma are 30% to 50%.Urgent program includes: 3 Preschools (3-months intensive program), Education of teachers, preschool teachers and assistants on mentioned 3 locations (SbS for Roma, Croatian Second Language Education) and Evaluation/monitoring of the educational outcomes in preschools. 

Concentrated on evaluation - 3 month preschool is not enough. Educational achievement will be monitored and evaluated.

Second: Comprehensive program - 2 years program - on 3 mentioned locations Starts in September 2003-June 2005, including all planned activities:continuation of the activities of the preschool in duration of 2 years), Education of teachers, preschool teachers and assistants (SbS, Croatian SL, RWCT, Education for Social justice -external team implementator), Evaluation/monitoring (educational outcomes of the 1- year and than 2-years preschool as well as final evaluation of the whole Project), Mentoring after school program, Education in Roma Community, Fellowships program

Preschool - Want to work in a comprehensive way so working in preschool at three levels. Urgent (3 month) preschool, then one year preschool and two years preschool.
Education of teachers, caretakers, etc. First has started. Three elements: SBS in cooperation with other child centred methodology experts; anti-bias in the schools (need assistance); Croatian as a second language program because Croatian is second or third language for the Roma children.

Education in Roma community will start in September. Done by Roma NGO’s in cooperation with local authorities. Not enough is being done systematically and there is not sufficient local cooperation. Adult literacy programs `, women’s program, health programs, computer education and so on. (will do this on an open call for proposals).

Mentoring after school program – for Roma and for other children as well. Includes meals as well. Starts in September 2003.
Next step grades 5 to 8 > RWCT directed to professionals working in schools and for teachers  starts in september/october 2003.
Evaluation is important > want to show that 3 and 6 months programs are not enough. Want to show that one to two year programs is a better strategy. Need also to develop an internal project quality control. Thought of a team of teachers from pedagogical academies. SBS, anti-bias and Croatian language is not just for these sites but will include the region and the whole country.

Questions:

Why use people from the pedagogical institute for quality control – why not SBS and RWCT people? (Susan suggests that involving these people is a good idea, but think about a team that involves SBS as well as the pedagogical institution.). 

A: Quality control is done by SbS and RWCT experts (internal control), as we agreed on the last REI meeting. Pedagogical institution is involved in the external evaluation process (external control) (Ms Ciglar).
Partnership role with the Ministry is not well defined. The Foundation is pushing the government.

A: We got a clear information on the meeting in August where we are going to define the Agreements articles and the day of signing the Agreement.
(Dawn – suggests using the SBS standards to ensure quality)

(Susan – two levels of project control. Project Director uses SBS and RWCT standards and other internal monitoring of the projec. External evaluators will give credibility to the project and will focus on the outcomes.)

Four team members: Academy of Pedagogy, evaluator of educational programs, Centre for Educational Research and Development (sociologist), Roma education expert.

Serbia

Two cites Kragujevac and Nis > high percentage of Roma programs, have supportive programs for Roma, also have implementing partners who are Roma NGO’s plus other implementing partners.

Nis – Roma have a strong consciousness about their identity.

Kragujevac – educated Roma are assimilated.

Outcomes:

Desegregation – was not the obvious expectation when they submitted > need to improve this aspect of the project .

Educational Outcomes – improve quality teaching and learning outcomes of students; have done 5 or 6 trainings (e.g. anti-bias); catch-up programs for Roma and non-Roma; Roma teaching assistants in primary schools (after six months there is more involvement of Roma teaching assistants, more involvement with families) At secondary level – vocational education and courses for drop-outs such as computer literacy, car mechanics so they can get diplomas.

Comprehensive Approach – 3 pre-schools are SBS Roma pre-schools in Roma communities – want to integrate them in the regular educational system (are in the process of negotiation); 4 primary schools, two vocational secondary schools, Roma university students who are in educational faculties (25 students who will become teachers) and trained in some research methodology, sot hey are developing their own research projects being mentored by professors; university staff is another level, where we plan to sensitize them to problems for Roma and try to influence change in university curriculum.

Policy Impact – Ministry of Education is very involved in reform of educational system. Expert team for creation of policy for the education of policy > finished the second version of the policy; team has 14 members, 6 are members from their project and Jadranka is Chair of the Committee; at the local level, creation of local strategies in cooperation with local governments and local people from Ministry of Education, representatives of all levels in the educational system, plus job market and other systems > in September they will be trained in strategic planning so they can create their own plans to support Roma education in the longer term, so their project will be integrated at the local level after three years (sustainability); school policies need to be different from school to school so made a framework and asked them to develop their own strategies, but at first they thought there should be strong rules but are past this now.

Questions:

Desegregation – does you national strategy address desegregation? Yes. One part of the policy addresses this and we have made recommendations for segregation prevention, plus recommendations for the schools who are segregated.

At which levels of the comprehensive approach do Roma NGO’s participate – In pre-school education, based on SBS, organized directly by NGO’s. Involved with Roma teaching assistants. In both cities have Roma centres that are involved as implementing partners. At the secondary levels, the community schools program combines different types of activities, some of which are in schools and some in Roma NGO’s. Some children are involved. At the university level, one of the implementing partners is the Roma students’ union. Roma students from the faculty also involved (see previous).

DAY 2 June 27, 2003 - Friday

9:00
Short Term Planning – Country Teams – Susan Rona Facilitator

10:00
Monitoring and Evaluation – Macro and Micro -  Linda Lee

This session began by brainstorming on possible indicators for the four expected outcomes of REI projects that were reviewed at the beginning of the workshop:

DESEGREGATION

· # of children who pass onto higher grades  (eg. 4th-5th grade)

· % of increase of Roma in different grades;

· Increase in the # of Roma children attending school from pre-school to university;

· proportion of Roma and non-Roma in school, remedial classes and extra-curricular activities.


EDUCATIONAL OUTCOMES

· Achievement on credible tests (language, math)

· Observation for assessment

· Staying in school/drop-outs

· Successful transition to upper grades (# or proportion



COMPREHENSIVE APPROACH

· Level of community involvement

· Who is involved

· 0-18 – what activities are done

· # of partners (network programs, educational partners, other partners)

· “value added” by partnership
POLICY IMPACT

· Status of the Roma Teaching Assistant (is it recognized?)

· Policy documents – Do they exist? Are they implemented? (at what level?)

· Current status of policy (as a baseline) and track what changes occur over the course of the project.



10:30
Using Blackboard to support your evaluation needs – Christina McDonald

BLACKBOARD – http://www.osi.hu/esp/rei  > Interactive

11:00
Coffee Break

11:30
Parallel Group Sessions

Researchers – Research expectations, plans and issues - Linda Lee

In attendance representatives from: Bulgaria, Croatia, Serbia, Slovakia (2), Slovenia (2)

After further introductions, the researchers raised the following questions and issues.

Will it be important to track inter-action/social indicators? Yes, this will likely be important in most projects. For example, positive inter-action among Roma and non-Roma children can be viewed as an aspect of desegregation.

What about tracking attitudes of Roma families towards education? Our research shows that Roma families value education. The problem is that schools do not always welcome them and value their participation. You may wish to document the attitudes of Roma families towards education and school, but be conscious of potential bias in your research.

If large numbers of classes/children are involved in the project, can we draw a sample for the research? Yes.

If large numbers of classes/children are involved in the project, can we focus on certain grades, such as the transition grades? Yes, that is possible; however, it will depend on the focus of your project. Once I see the evaluation checklists, I will be able to address questions/issues specific to each particular project and its evaluation.

What tests should we use to show educational outcomes? Again, this will depend on your particular project, the age of the children, and what is credible to your Ministry. In some cases, you may have to develop the assessment instruments and protocols. It is always important to use appropriate assessment practices. (Remember assessments do not necessarily have to be in the form of written tests.) Regardless of the type of assessment, credible and appropriate assessment of educational outcomes is essential in the evaluation of REI projects.

What proportion of the budget should be spent on research/evaluation? Usually evaluation is in the range of 5% to 10% of a project budget, preferably 10%. Again, this will depend partially on the scope of the project and the evaluation questions. In some cases it may be higher than 10%.

What happens after the project is over – what about sustainability? REI efforts should not be just about proving a point. This question is larger than issues related to evaluation. However, it is important to evaluate in order to determine if approaches are successful. It is hoped that other funders will support project strategies if they show evidence of success. It is also hoped that a comprehensive approach will lead to real, and sustained, inclusion of Roma children and families in schools and communities.

Further notes:

· It will be important to identify which children in primary school went to pre-school/kindergarten.

· Teacher attitudes represent another component that will be important to track.

Managers  - Management: Implementation, Monitoring and Reporting – Susan Rona;

In attendance representatives from: Bulgaria (Emil Buzov and Neda Kristanova), Croatia (Jagoda Novak), Hungary (Eva Deak) Serbia (Jadranka Stojanovic), Slovakia (Eva Koncokova), Slovenia (Tatjana Vonta).

Susan asked for those who had been involved in the SBS Roma Special Schools Initiative to reflect on the lessons learned from  the experience of managing a complex project over the last four years. The following is a summary of the responses:

Hungary learned that it is best to delegate some responsibility and to have one person responsible for each component of the project. For good management, it is important to have a well-structured system for monitoring and communication, and to put it in place from the beginning.

Slovakia – Need to be flexible. To achieve something is different from the starting point and to be prepared to make changes  and  be patient. Have high expectations. As Michael Fullan says, “problems are our friends. When working with Roma issues, it is highly political and people have to be prepared to face crises all the time.

Bulgaria – Have high expectations; without struggle there is no victory.

Susan then asked for the new colleagues to reflect on their concerns  for managing such a complex project.

Slovenia – Expressed that it is difficult to find qualified and appropriate people to carry out the work. If one engages young people, it is necessary to spend time to develop their skills. If one engages more senior people, it costs more money.  There is not enough staff and there is a need to travel to sites and it takes time and money. It is important to identify who is in charge of what, to have a clear management and organizational structure.

Croatia – The Ministry of Education does not have enough capacity and willingness to deal with the problem in Croatia. A “management group” to help steer the whole project and provide support to the Project Manager is still missing and needed. There is a need to develop a regular system of communication on a regular basis.

Serbia – Didn’t design a good management system from the beginning. The strategy was to include local Roma NGOs to help implement on the local level. After one year, they need to redesign. There used to be monthly meetings of all partners. Now not everyone can come to those meetings, and they have stopped, though meetings are very important for the whole team. They have a one-group e-mail system where all participating representatives are on the list and receive information. The reporting system is not well established and all people are overworked. Despite this, the REI project came at an excellent time in Serbia.

Susan Rona summarised the conversation.  

· It is important to have a well-designed management structure in place, and Susan could help consult on this. 

· It is important to have lines of responsibility and authority written down so everyone knows his/her role. 

· Simple, clear guidelines for reporting and management should be established, including written agreements with partners.

· Keep good minutes of all meetings and have it all documented.

· Managers are accountable ultimately for the outcomes of the project 

· The lead evaluator and pedagogues are responsible for reporting to the REI Project Manager. Master Teacher Trainers are picked to assure quality in the classrooms that are targeted through the project. 

· All must respect timelines. 

Managers attending this session agreed that reporting on project progress would be best if done three times a year (November, February, June).

Pedagogues –Quality control: process and indicators - Dawn Tankersley

1) The group clarified what workshops have been completed and what are planned for the future:


Bulgaria – future workshops

2 days of workshops (4 workshops – 3 days each)



August – Interactive Learning 




   Creating Positive Classrooms



Fall – Education Without Prejudice



          Parent Involvement


Croatia – In August will do SBS pre-school (full year programs) Basic SBS

Primary.

During year will do 4 extra workshops including Anti-bias and Croatian as a Second Language.


Hungary – 2 out 3 sites already Step by Step Schools

New site will receive SBS pre-school and primary workshops in beginning of autumn as well as Education for Social Justice  primary.

Existing sites will focus  more on  desegregation issues and parent involvement

Serbia – Last year - Basic SBS in Nis. SBS imbedded in curriculum reform in

Kragujevac. Other workshops done include: Pre-school SBS, Neither Black nor White, compensatory education, school improvement, roles of teacher and Roma teaching assistants at all sites.

In autumn – Cooperation with family, communication skills, 

In spring – RWTC


Slovakia – Step by Step implementation already at some schools in the project.

In autumn will do SBS primary and pre-school at new sites in addition to

Anti-bias, RWCT, and school improvement.

Slovenia – Pre-school Step by Step, anti-bias, and school improvement done last 

year.



Summer – SBS primary and Anti-bias primary for entire school.



Sept. – RWCT



Autumn – more on parent involvement, assessment and role of Roma TA

2) The group then discussed the monitoring of quality at the classroom level to ensure educational outcomes and desegregation work at the community level. Workshops that the group felt should be added to standard first grade SBS and RWCT trainings to reach this goal included: 

· cooperative learning

· individualization, multiple intelligences, and learning styles

· assessment of children

· bilingual education

· community/parent involvement in Roma communities

· work with parents (especially non-Roma parents in integrated classrooms),

· work with Roma teaching assistants,

· tools for achieving academic goals including how to sequence learning activities

· critical thinking

3) Monthly monitoring of quality at the classroom level by the pedagogues was also discussed. Attached is the monthly report form that the group agreed to send to the REI Blackboard site. We discussed how these monthly reports would be used by the pedagogues to get help from others when their sites were having difficulty meeting the ISSA Program and Teacher Standards. It was also discussed that teachers and schools need to be aware of the ISSA Standards from the beginning of the school year, and that the Standards are the tool that we will use to make sure that educational outcomes are met. 

APPENDIX 3 – Monthly Report Form for Classroom Monitoring

13:00
Lunch
14:30
Long-term planning: September 2003 – July 2004

15:30
Coffee Break

16:00
Long-term planning cont’d

Afternoon free

19:30
Garden Party at the Hotel

DAY 3 June 28, 2003 - Saturday

9:00
Group Plenary – Reporting back on long term planning

Message from Liz: Desegregation and educational outcomes must be demonstrated by July 2004 in order for funding to be renewed.

Groups were asked to report back on the following:

1. Short Term Plan – What are you doing this summer?

2. Long Term “Milestones” - Sept 2003-July 2004

3. Technical Assistance needed to meet this plan in:

Research and Evaluation

Pedagogy/Training

Management/Quality Control

Policy/Networking/Other

Bulgaria

Short term:

Established a Steering Committee where members are from high levels (see previous notes), Chaired by the Executive Director of OSF, Bulgaria. Have already had a meeting on June 13th.

Had a meeting of participant sites, all partners, and trainers. Invited all Directors from the target groups, form all pre-schools, primary schools, secondary schools, local Roma partners and trainers. Executive Director, Coordinator of RWCT, Project Manager presented the project and the details of the project (e.g. number of classrooms, number of Roma).

Selected and elected local Roma coordinators. In the three sites wrote the criteria for the competition and by the end of July the decisions will be made about who will be the Roma Coordinators.

Have started to prepare tools for evaluation and monitoring.

Long term – Milestones:

Plan year by year to provide different kinds of activities With ways to solve segregation.

Plan four trainings (12 days)  for all pedagogic staff for all pre-schools and primary schools for all target groups (SBS philosophy – parent involvement, creating positive classrooms, interactive methods, education without prejudice). Will invite members of Board of Trustees so they can think about school improvement. Also invite other partners to see what is going on and to decide how they can help in this process. After each training they start to understand more. Two of these training will be before the school year and two others in November.

Four trainings for secondary schools (5, 8, 12th grade) which will use RWCT model (2 days each).

Meetings with local Roma community where they will discuss different topics according to our needs assessment which they will do very soon. Six meetings using, for example, health programs.

Will implement a mentoring program but need to check the details of each site (some places there are afternoon programs already).

All children from first to eighth grade plan to provide a summer education program where they will give additional information (e.g., fun math) -  “learning to play.”

September 2004 will have local round tables where they will include local community members and ministry of education to discuss how to improve their strategic plan for desegregation through education.

Will also be doing evaluation so they have enough data to present at the round tables, so they can make decisions for the next year – and to apply for the next grant.

Also monthly visits and reports for REI

At the end of the second year will have a national round table, so look at how government and non-government organizations can support their work.

Slovenia

Short term:

On school level will provide introductory training for primary school. Then a second summer training anti-bias curriculum. Then a third workshop to see what their plans are.

Will need to get the Roma Coordinators for all sites. Right now in two primary schools and still not sure what will happen in the third.

Need to establish the whole day program in all three schools (done in two of the schools, problems in one school) Need to work with Roma parents so they will leave children for the afternoon.

Meetings will need to be held with parents at the beginning of the school year (Roma and non-Roma) at both the pre-school and primary levels.

At the end of August or early September will try to have in all three schools, the second step in school improvement workshop. They have had the first workshop and they have developed plans. Meet with them separately and then bring them together again.

On management level, need to do the job descriptions.

National policy on Roma integration and the strategic paper will be done by the end of the summer.

On the community level (Roma) plan to provide activities in Roma community for parents and children. Working with local NGO’s and organizations to provide these activities.

Research plans – need to prepare questionnaires on opinions and attitudes of the teachers. Would like to do this prior to anti-bias training (baseline).

Long term:

Provide trainings on pre-school and primary school (first to third grade) levels. Different groups and different trainings. Trainings every second month and meanwhile will put them together for a workshops in the other months.

Provide monitoring and quality control, using the ISSA standards from the beginning and will apply them early in the fall and then again at the end of the school year. Will develop with each teacher an individual plan for professional development. This will be a tool to move teachers towards quality improvement.

Will also do systematic observation of children’s development for all children. On the pre-school and primary levels already have observation forms. Teachers are supposed to observe and do children’s profiles twice a year (fall and spring). Will show differences in development from the beginning to the end of the school year. Will be Roma and non-Roma, but have not decided if all non-Roma will be included. Will have the results in May and will need two months to put the report together (August reporting).

Community level – first for parents and young children to build trust among white people and Roma people. Connection with an organizations for adult education (adult literacy programs), perhaps providing training form their people, perhaps on RWCT, and definitely on anti-bias

Local level – have had meetings and some trainings (local NGO’s, local government).

Involved in policy – document will be done and there will be discussions during the next school year.

Desegregated pre-school, this year desegregating pre-school and grade one (at the school level). Will be able to show desegregation, but quality and educational outcomes are a different question.

Slovakia

Short term:

Factors, priorities and approaches are identified then need to prepare action plan.

Develop job descriptions

Development of local strategies.

Prepare needs assessment – what existing resources do we have? 

Prepare data collection.

Most important are the inter-ethnic interaction and learning outcomes.

Want to develop a national working committee on desegregation (end of August) as a national support body. The other possibility is to invite the different partners to help develop desegregation policy. Would like to put together a coalition. Official sources need to be brought together to help develop a national policy which is managed at the local level. At the local level can provide the picture of what this looks like in the field. Implement the model in four very difficult sites. Three levels of segregation: institutional, professional and individual segregation. Need to solve the problem of institutional segregation through bringing people together. Need to put the responsibility in the hands of policy makers who are the ones who have to solve institutional segregation. Data collection will also be around these factors, plus identifying the factors that affect the results.

End of August will have training. Mini-trainings on certain topics. First day on a topic and the second day in the classroom to practise with their children.

Need to put together the research team.

Long term:

Would like to develop a training package –“inter-cultural competencies.” Need to adapt to the different levels. Offer the package to different target groups.

Will invite different partners and will do trainings and workshops.

Finding alternative means of achieving outcomes in certain segregated situations. For example, develop a mentoring system. Then will follow the drop-out rate and compare to a control site.

Other training for working group and to all people in communities.

Everyone will have the factors and they will have to develop the strategies they need at different levels.

Hungary

Wanted to have  value added to existing activities. So not the main implementer, but rather innovators. Role is how to connect policy to field work. Want to be the manager, service provider, evaluator. Continuous exchange with policy makers. Goals and tools for influencing policy and systemic change.

Short term:

Clear goals, action plans, and management plans. Component 1 has action plans and intend to sign contracts with all the implementing partners, and direct contracts with the managers (August).

Prepare activities by providing information, clarify goals of desegregation and educational outcomes. Local meetings in September and they will create action plans by the end of September.

Two components will get together at the end of September to share the goals and expected results.

Management structure will be established.

Long term:

Component 1 – all documentation on Family Coordinator will be handed in and registered nationally. Find vocational institutions to train the Family Coordinators once they are registered.

In October evaluation and research plan will be done based on the action plans of the implementing partners.

Trainings will be started in October according to the needs of the local networks.

All schools have had SBS trainings and all are dealing with desegregation in some way. So they are not starting at zero.

In February should put an evaluation point for the first part of the project. Would like to re-measure students and to see where we are in the project.

Big evaluation will be done within the framework of a conference in June. Policy makers will be invited to this meeting.

Serbia

Short term:

Analyze quantitative data

Improvement of research instruments – reviewed by Linda.

Creation of report for the first year.

Development of well-defined management plan.

Started negotiation with local authorities to move sites in school, intend to work on this the summer.

Trainings for local teams for creating local policies.

End of August, school meetings and action planning for next academic year.

Long term:

Pre-school (3 sites) – try to integrate all of them by January 2004, place them directly in the institutions - in spring 2004 organize an intervention program for Roma schools

Primary – preparation of SBS - creation of school strategies for first to eighth grades – plan to provide them with trainings, starting with family involvement and continue SBS trainings, also training for RWCT – monitor through visits – try to make an action plan for desegregation for one school, because we are moving pre-school into that school there is an opportunity to make a mixed group of Roma and non-Roma children and work the whole year on capacity building in the whole school - Try to create detailed desegregation programs in cooperation with local government and local ministry - Develop a promotion package, with media - Analyze the effects of all the activities

Secondary level – continue implementation of community schools program for the next year – RWCT training - 

Roma university students – mentoring their research projects – will be completed the end of October – then presentation of their research projects in December – January to June prepare their work for publishing – needs assessment and training in the spring

University staff level – early to start this academic year, want to have results first and something published – then in the third year work with them

Policy level – national policy completed – ministry will organize a conference in September where it will be presented – professionals from educational institutions, Roma NGO’s, and international donors – expect more work in this field from the ministry

Local level – training for local policy creation for local teams – also how to address the problem of segregation and put this in their action plans and clear steps about what they will do after the project is finished – then their role will be in monitoring the implementation of policy

Croatia

In the locations where they work the desegregation is already in place on a formal level, but internal segregation still exists (within classes, within extra-curricular activities)

Need to change internal situation and achieve good academic results

Situation could be changed, fear that segregation may reoccur because no educational results

Everyone agrees that pre-school is needed but not done systematically and do not have the detailed programs – based on monitoring and action research, implement SBS methodology

Change the school from inside – work in Roma communities, local governments

In summer meet with the Ministry of Education, have a letter of intent, and now will use the Serbian model for cooperation.

Convene meetings with partners.

Monitoring and action research is crucial if they are to introduce these programs – monitoring is starting next week in the 3 month program – have a control group for the 3 month program – have produced material for monitoring and evaluation and will see which materials are most appropriate for future use.

Management plan creation in the summer

In September and October starting with mentors work – after school activities for Roma and any children who need assistance, plus extra-curricular activities and a hot meal – will be offered to any child who needs it – continue to monitor mentors work

Anti-bias training in October in the three locations (using Slovakian team) for primary, then later the training for adults will take place.  Training for trainers on anti-bias later in the year will take place.  Also trainings for second language learning.

Plan to prepare RWCT modules and seminars for fifth to eighth grade and also from first to fourth grade.

Continuing with monitoring and evaluation – comparison of 3 month pre-school, no pre-school, and with one year pre-school with well designed programs.

“Adopt a school” – third party donors (companies) for equipment for schools – idea of Parent Association SBS - Embassies are also interested in supporting schools.

Started with school improvement – for the first year plan to take 10 schools which will be the model for school improvement, which will include at least one school that is in the Roma project (it will be a model), then the other two schools will be included in the following year.

Changes in school and at community level – starting to do work in the Roma communities in cooperation with Institute for Health and Institute for Families and Motherhood – also in cooperation with Roma NGO’s.

Evaluation is key in the project.

Question: Should we have a core of instruments? Will need to see their evaluation plans and then can suggest common items/instruments as appropriate and feasible."
TECHNICAL ASSISTANCE

Country
Evaluation
Pegagogy
Management
Policy
other

Bulgaria
Would like to share information so we can give feedback on their plan


Will need to clarify desegregation milestones after the end of the first year


Slovenia
Instruments that are already developed for student attitudes and expectations > on the blackboard

Technical assistance on statistical methods would be of help

What kinds of data do they need to collect on things like parent involvement
ISSA Standards – need to add for bilingual and multi-cultural development

Observation form for children would like to add a few items for multi-cultural education and language development
Assistance on management – e.g.,  job descriptions, contracts, forms for follow-up at different levels 



Slovakia




Assistance in using the Blackboard

Hungary


Need to define what desegregation is site by site

Yearly schedule, including national meeting times

Serbia






Croatia
Site visit

Site visit



Expertise already exists in the network. The following is a beginning at encapsulating this.

Bulgaria:

Influencing policy and governments

Family coordinators

Mini-trainings

Slovenia:

Teacher individual professional development/plans

Slovakia:

Community development

Family coordinators

Mini-trainings

Sylvia – course developed

Hungary:

Developing networks

Partnerships with government/policies

Serbia:

Involvement in policy development

Croatia:

Ideas for involving third party donors

10:00
Introduction to Policy

10:15
Serbia Case Study – Experience working with policy

APPENDIX 4– Serbian Presentation overhead slides

10:30
Coffee Break

11:00
Discussion: How REI Projects can approach policy

Policy-related Suggestions:

· Roundtable discussion at the international level (Minister/Vice-Minister level) Institutional Desegregation is the issue.

· Need to define the process of who and what. (information sharing, advocacy on a Ministerial level) From policy to implementation.

· Next spring (March) would be a good time.

· Hosted and organized by OSI.

Eva Deak disagrees. She sees the route to policy making is through your own connections.

11:30
Discussion on Networking and Resources - Christina McDonald Facilitator

What resources would be useful and helpful for REI Projects?

· Annotated bibliography on desegregation

· Articles and/or bibliography (with abstracts) on multicultural issues (teaching practices, sharing of resources)

· Articles and information on bilingual education

· Report from the Special Schools Initiative

· Information on school improvement and leadership

· Publications (existing resources) from our projects and expertise

· International Conferences on the topic of equity and multicultural education

· Roles and expertise of everyone participating in the REI project

· Monthly reports by the pedagogues

· Money and resources – Call for Proposals from other agencies

12:00
Follow-up Expectations

1. Revised Strategic Goals and Objectives

> Due: July 9, 2003
2. Action Plan – Short and Long Term 

> Due: July 9, 2003
3. Evaluation Checklist



> Due: July 15, 2003
4. Draft Evaluation Instruments







Serbia

> Due: August 25, 2003







Slovenia
> Due: August 30, 2003







Slovakia
> Due: September 19, 2003







Croatia

> Due: September 25, 2003






Bulgaria & Hungary
> Due: September 25, 2003

5. Research Confidentiality Form


> Due: NOW
12:30
Items for Clarification

1) Budgets should allocate between 5-10% of annual budget for evaluation;

2) Larry Bremner will be included in providing technical support in case Linda Lee is unable to respond to something;

3) Sustainability –  The REI was set up to be a jump-start to national efforts at systemic change and policy reform in equity in education for Roma. It  was never intended to fund co-operating and implementing NGOs for longer than the life of the project. The lasting impact and changes that are a result of this initiative are the legacy of REI. That is how sustainability is conceived within this project.
4) SBS Emphasis – The expectation for all REI projects is that the SBS methodology will be fully implemented in all pre-schools and primary grades 1-4. Although costs for equipping classrooms is at the discretion of the project director, all teachers must be trained in the SBS methodology, and Master Teacher Trainers of SBS are expected to monitor the quality of implementations according to the SBS standards.
5) REI Reporting - Managers attending the management session agreed that reporting on project progress would be best if done three times a year (November, February, June/July).

6) The next REI International Team meeting will take place in the first two weeks of March, 2004. The location will be Slovakia or Slovenia.

13:00
Lunch

16:00
Depart for Budapest 

Appendix 1 - Participant List

Appendix 2 - Power Point Presentation on OSI Policy

Appendix 3 – Monthly Report Form for Classroom Monitoring

Appendix 4 - Serbian Presentation overhead slides

Meeting Notes from REI International Team Meeting (June 2002)
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