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1. Problem Analysis – Instead of undergoing a needs assessment that is both time and

resource consuming process, the REWG recommends to the ESB that an elementary problem analysis be undertaken, which would help Foundations, where relevant, develop and target Roma in education as a major line in their strategy. Such a problem analysis would help Foundations understand better the problems they face and work out ways to tackle these. Such a problem analysis is needed for several reasons: A summary of other reports
 that touch this topic has revealed that these vary in their quality and comprehensiveness of the education issues - either the reports are too narrow or too broad to really assist Foundations in their future strategic work in this area. There is a need at the Foundation level to understand the systemic barriers in education for Roma, something which other reports have ignored, but also there is a space to fill in the international community to provide this kind of information. 

1.2 The REWG recommends that the problem analysis be translated into the local language from which country it was derived, and distributed. An English version can go on the web.

1.3 To begin with, the REWG also suggests concentrating on a short list of countries where the problems are likely to be greatest, but who have experience (e.g. with strong government relations) or countries given less attention in terms of research and knowledge of educational problems. The countries chosen are: Bulgaria, Czech Republic, Slovakia, Macedonia, and Romania. 

2. Education Evaluation of Programs - In order to inform any future strategic thinking in the area of Roma and education, the Roma Education Working Group recommends that, first, the network must learn from existing programs that are regarded to be successful. Six separate approaches or “models” to Roma in education in six different countries are recommended to be evaluated
. 

2.1 Suggested Programs for Study:

· The Roma Teaching Assistant  project in Bulgaria 

· The “Nadez” community center approach in Macedonia

· The teacher training component of the “Nova Skola” Foundation in the Czech Republic

· The Educational Centers approach in Slovakia 
· The whole school approach of the “Equal Chances” program in Romania 
· The Mentoring and non-mentoring scholarships approach for secondary students in Hungary
2.2 The REWG recommends to begin with this small sample and to study thoroughly. It is not recommended at this point to investigate all projects of all funders. However, local researchers who will participate in the study, at the same time, can begin to gather examples and documentation of other education programs worthy of taking notice. Thus, a database of practice can begin to take shape. It is recommended that researchers feed this back to IEP, and that IEP begin to gather the information. 

3.0 Final Remarks - The REWG recommends the above two lines of activity - both a problem analysis and program evaluation – in order to inform future strategic directions for national Foundations in the area of education for Roma pupils.

� Appendix A is the summary of such report


� Appendix B is the research concept. This letter will be distributed to NGO’s implementing programs directly, and to Soros Foundations where necessary.





