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REI International Team Meeting

Milocer, Montenegro 

Hotel Maestral

June 12-14, 2005

Expected Outcomes of the meeting:

· Identification of International lessons learned from REI in relation to the four expected outcomes of the project: Desegregation; educational outcomes; policy impact; comprehensive approach;

· Gaining a deeper understanding of approaches to REI implementation;

· Development of strategies for moving forward - REI to REF

June 11, 2005 - Saturday

Arrival to Hotel

Welcome dinner in Hotel

DAY 1 June 12, 2005 - Sunday

9:00 
Welcome, purpose and outcomes of the meeting

9:15
Review and Additions (Changes) to the Agenda

9:30
Lessons Learned and Models from REI Projects:

· Comprehensive Approach 

10:30
Coffee Break
· Comprehensive Approach cont’d

· Desegregation

· Educational Outcomes

13:00
Lunch (Country Interview)

14:30
 Gallery walk on Lessons learned: Similarities and Differences in country teams

· Desegregation

· Educational Outcomes

15:00 Sharing strategies for overcoming barriers: Messages for REF in improving educational outcomes and achieving desegregation? – Gallery Walk

15:30 Coffee Break

16:00
Day closed

(Country Interviews)
19:30
Dinner in hotel

DAY 2 June 13, 2005 - Monday

9:00
Moving forward – REF Q+A

10:00
REI components: a review of usefulness

10:30
Coffee Break 

11:00
Break out groups:

1. Linda - Work with researchers on how to prepare research reports and presentations for different target groups (ministry, school principals, funders, etc.)

2. Liz Lorant’s Concept Presentation followed by feedback from participants on future networking ideas.

· REF proposals: centralized (international components) and decentralized (national)

· Outcomes from Anti-Bias meeting for future needs

· Model Communities - Liz

12:00 Plenary reporting back on outcomes from the above

13:00
Lunch (Country Interview)

16:00 
Planning Strategy and Proposal Writing

15:30 Coffee Break

16:30 
Planning Strategy and Proposal Writing

(Country Interviews)
19:30
Dinner in hotel

DAY 3 June 14, 2005 - Tuesday

9:30 Roma NGOs presentation and discussion

11:00
Coffee Break
11:30
Liz – feedback on 0-3 proposal

12:00
Resources exercise and gallery walk

12:30
Systems or what you would like to do in the next phase?

Open Society Institute

Education Support Program
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